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COMPLAINT. 

;. lived states district cgclt 
y or< the western p isTHiCT ' : yo:.k 

••ILL I AH J. HEAD 

Plaintiff 

vs- 

EAOTHERHOOD OF RAIL .AY, AIRLINE AND STEAM¬ 
SHIP CLERKS, FREIGHT Hr.:. 1 . LERS, EXPRESS AND 
STATION EMPLOY.. 11 (BRAC) 

R. "J• DEVLIN, Vi re—President 
Express Division, Ex.C 

C. L. DENNIS, International President 
BRAC 

G. E. STEPHENSON, Secretary-Ireasurer 
Express Division BRAC 

Defendants 

Plaintiff, by his attorneys, COLLINS & COLLINS, for his 
complaint against the defendants herein alleges: 

1. This is an action for injunction to enjoin the 
..■fondants herein from phasing or closing out of all Local Lodges 

o the Express Division of the Brotherhood of Railway, Airline 
: Steamship Clerics, Freight Handlers, Express and Station 
. pioyees (3.R.A.C.) and to enjoin the aforesaid union, its 
orfici Is and employees from transferring the residual funds of the 
loo 1 lodges of the Express Division B.R.A.C. to the control and 
custody of international officers of the Express Division E.R.A.C., 
and for an order to enforce the defendants to comply with require¬ 
ments of the Constitution of the B.R.A.C. and to further comply 
with a resolution of the Grand Lodge Convention B.R.A.C. as 
required under tne Labor Management Reporting and Disclosure Act 
of 1959, as amended, 29 USC 501 et seq. 

2. '.his action arises under Sections 1331 and 1337 of 
-itle 26 of one i'nltec: states Code . The matter in controversy 
exceeds the sum of Ten Thousand ($10,000.00) Dollars. 


C—G-K-P-L-A—A-N—T 

CIVIL AC'.'ION 

NO. _ 

CIV- 74 -307 
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Complaint. 


defendant, B.R./..C., .rice 12 •• r 1 Chairman 

of the Empire District .j... : • r /•.djustr.er.t ir D^exawanna, New Yorlc, 

4. That defendant, .R....C., -_c the certified ourgaining 
a pint tor employees of the . .h.,-.. ress Company, anc others; 
that the division of the o.R.A.C. .aich represents Railway Express 
Company employees is referred to a:, me Express Division of B.R.A.C. 

5. That defendant, C. L. DENNIE, is the International 
President of B.R.A.C. 


6. T; .t defendants, R. J. DEVLIN and G. E. STEPHENSON, are 
officers of t: a.A.A.C., tnat ... J. Devlin is International Vice- 

President 'f P.A .A.C. ano la 1 end , >3. E. Stephenson, is Secretary- 

Treasurer of B.R.A.C. and doth are associated with the Express 

> 

■ Division 01 .a.A.C. 

7. That on or about May 23tfc and 29ti>, 1974, a proposal 
for the reorganisation of the Express Division of B.R.A.C. was 
presented to the General Chairmans Association, B.R.A.C., at a 
meet-i 1 . ield in Aosomont, Illinois; that said oroposal was approved 
by a vote of the association members by an 11 to 3 vote. 

8. That on or about June 5tl, 1974, the proposed reorganiza— 

k< rc 

t_o;. plan was submitted to the Struct.tve Committee B.R.A.C., that 
said Committee was organized pursuant to Resolution 201 of the 
1971 B.R.A.C. Grand Lodge Convention, that the proposal was approved 
by a 13 to 3 vote of this Committee. 

9. That the defendants, B.R.A.C., C. L. DENNIB, K. J. DEVLIN 
and G. E. DTEPHENSON, started proceedings to implement the proposed 
reorganization by ordering a closing or phasing out of all local 
lodges of the Express Division B.R.A.C. and further ordering that 
ill residual funds of the local lodges be forwarded to the 
Eecretary-Treasurer, Express Division B.R.A.C. 


on 
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Complaint. 

10. local lodges were not notified of the 

r.i: at ton ; ro; : sals prior to the adoption by the Structure 
■•1ft' , nor the revel of t..-- ..xecoUve Council of B.R.A.C. 

defend »nt, International President, C. L. Da;.:;IS. 

11. 'Ihut aciondantu have tailed to comply . 1th tno 
requirements of Re solution 201 before implementing the proposed 
reorganization. 

12. Tout defendants have instigated procedures to change 
the Constitution of B.R.A.C. without meeting the requirements of 
the Constitution. 

13. That defendants have ordered t..e termination of all 
local loegos without meeting the requ*r.ments of the B.R.A.C. 
Constitution. 

14. That defendants huv.- ord -red the local lodges of 
B.R.A.C. Ifu; ress Division to turn over .all local lodge funds to an 
international officer without following legal and constitution .1 
re uirements. 

It. That the order to turn over all local lodge funds 
anc the order to terminate all local louges is in violation of 
Section 501 of the L tor i-.anu'jenent Reporting and Disclosure Act 
of 1959 as amended 29 ’»D.e. 501. 

If. That plaintiff has notified International President 
Dennis and B.R.A.C. tnat a law suit should be brought to force a 
compliance v_nh Section 501 of the Labor Management Reporting and 
Disclosure <.ct of 1959, and plaintiff has complied th all other 
requirements of the Act. 

17. That defendants have refused to start .r. action or 
1 ■.•suit to stop the violation of Section 501. 

15. That plaintiff has requested del . ndar. ur to exhaust 
>■. e ,ies within the union. 
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Complaint. 

19. That defendants have refused to stay orocoedinoc 

in the reorganization until inte&union procedure can he completed. 

20. That appeal to the Grand Lodge Convention may not 

! be taken until May 1975. 

I 

21. That inter-union action would be futile in that 

i 

the local lodge funds would be misappropriated and used in conflict 
with Constitutional requirements long before disposition of the 

appeal. 

22. Tnat all local lodge charters would be terminated 
and all local lodges would have passed out of existence. 

23. That local lodge funds would be co-mingled and 
used for purposes not authorized under the B.R.A.C. Constitution. 

WHEREFORE, plaintiff prays that the Court issue a pre¬ 
liminary injunction to be made permanent on final hearing: 

1. Restraining and enjoining the said defendant, its 
officers, members, agents, servants and employees, including all 
persons represented by the defendant, employed by the defendant 
and all persons in active concert and participation with them, and 
all persons acting by, with, through and under them, or by their 
order, to cease and desist from: 

Croe.ing, authorizing, sneouraging, Inducing, approving, 
continuing, starting, permitting or participating in, by any means 
or under any pretense the re-organizing or restructuring of local 
lodges or other units of the Express Division of B.R.A.C. or the 
termination or phasinc out of any local lodge and/or other units 
s constituted cn June 5, 1974. 

Ordering, authorizing, encouraging, inducing, approving, 
continuing, starting, permitting, or participating in the 
appropriation or transfer of residual funds, or local lodge dues 
from the local lodges of the Express Division of B.R.A.C., 


'•’» • ••■.C., other t;. r. 

.... auchorized trior io 


Complaint. 

international cr olh-.r 
the regular transfer a. : U us ... :w 
Dun, f. , 1974. 

-• Directing t.v> defer.-. n,s to co;.-..,iy v._:_n the require— 

; - nts of arc Constitution, a tutus • . ate .-rot .ctvve of the 

Constitution of the Crane Lodge or 8.R./..C. 

3. Ordering a recovery he granted to plaintiff for lega' 
.t s involved herein as well as reimbursement for all expenses 
necessarily paid out or incurred. 

That plaintiff nave such other and farther relief as may 
be just and proper in the circumstances of this case. 


COLLIN'S & COLLINS 
Attorneys for Plaintiff 


dOif.' T. COLLINS, of counsel 
Office & P. 0. Address 
Suite 464 Ststler Hilton 
buffalo, Now York 14202 
(716-854-S195) 


- Y.Yd ON YORK) 

COUNTY Or URIC : S3: 

CITY Or’ BUFFALO ) 



:‘.-tters he believes are true. 


...inscribed ~r.d sworn to before . 
this 27tt day of June, 1974. 


M.X T. S 

•, >t..~ .icur Sfeu el Kj? rofi 
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ANSW ER OF BROTHERHOOD OF RAILW AY cl al. 

U‘: I TED STATES DISTRICT COURT 

FOR THE WESTERN DISTRICT OF NEW YORK 

********************* 
WILLIAM J. HEAD 

l’laintif f 

- vs - 


BROTHERHOOD OF RAILWAY, AIRLINE AND 
STEAMSHIP CLERKS, FREIGHT HANDLERS, 
EXPRESS AND STATION EMPLOYEES (BRAC) 

R. J. DEVLIN, Vice-President 
Express Division, SRAC 

C. L. DENNIS, International President 
BRAC 

G. E. STEPHENSON, Secretary-Treasurer 
Express Division BRAC 

Defendants 

******************** 


CIVIL ACTION 
NO. 19 74-307 


A NSWER OF BROTHERHOOD OF RAILWAY . 
AIRLINE And STEAMSHIP CLER KS. 
FREIGHT HANDLERS, EXPRE SS AND 
STATION EMPLOYEES (BRAC V. 

R. J. DEVLlN. Vice-President . 
B RAC, C. L. DE NNIS. International 
!r esident BRAC, G. E. STEPHENSON . 
Se cretary-Treasurer, Express 
Division BRAC. 


The defendants in the above entitled action 
oppose the request of the plaintiff WILLIAM J. HEAD, for 
interlocutory relief by way of a preliminary injunction 
to prohibit the defendant Union and its officers or agents 
from carrying into effect the approved plan of restructur¬ 
ing the Express Division of BRAC. 


Defendants have moved this Court for an Order dis¬ 
missing the complaint or in the alternative, for summary 
judgment of the defendants. Such motion is to be heard by 
this Court prior to the hearing on the plaintiff's applica¬ 
tion for a preliminary injunction, and attached to the 
defendants' motion papers are affidavits setting forth the 







Answer of Brotherhood of Railway et al. 

f.cts of the case in great detail. Rather than burden 
the Court with other, but substantially similar, affida¬ 
vits in support of this Answer, it is respectfully requested 
that the Court refer to such affidavits as if they were 
submitted in support of this opposition to the plaintiff's 
request tor u preliminary injunction. 

There is submitted herewith a Memorandum of 
Joints and Authorities in support of the position of the 
defendants. 


DATED: Buffalo, New York, 
July 11th, 1974 


Respectfully submitted, 

T// s P. Ljctfftvov 

McMAHON & CROTTY 
Attorneys for BRAC, Devlin, 
Dennis & Stephenson 
1028 Liberty Bank Building 
Buffalo, New York 14202 


J Fl£ fif//V 6- 

DAVID J. FLEMING 
Reilly, Fleming & Reilly 
Attorneys for BRAC, Devlin, 
Dennis & Stephenson 
1414 Avenue of the Americas 
New York, New York 10019 

WILLIAM J. DONLON, General Counsel 

Brotherhood of Railway and Airline Clerks 
6300 River Road, 

Rosemont, Illinois 60018 
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AFFIDAVIT OF WILLIAM I. HEAD. 

UNITED ST/'.TES DISTRICT COURT 

FOR THE WESTERN DISTRICT OF MEW YORK _ 

WILLIAM J. HEAD 


Plaintiff 


A-F-r-I-O-A-V-I-T 


VS- 

BROTHERHOOD QT RAILWAY, AIRLINE AND STEAM. 
SKIP CLERKS, FREIGHT HANDLERS, EXPRESS AND 
STATION EMPLOYEES (BRAC) 

R. J. DEVLIN, tU» President 
Express Division, rrac 

C« L. DENNIS, Xatsmtlwul President 
RRAC 

8. If STEPHENSON, SKntwy-Trtatunr 
Cxpmi Division BRAC 

Defendants 


state or new Korn) 

COUNTY OF ERIE i SSI 
CITY OF BUFFALO ) 

WILLIAM J. head, watng duly aworn dapoaaa and aayat 

1. That deponent is an flijBi of tha R.E.A. Expraaa Ceapa ry 
and a nember of tha Brotharhood of Railway, Airline and Steamship 
Clarks, might Handlers, Lxpraas and station Employees. (BRAC) 

2. That daponant is a resident of tha Town of Orchard Part, 
Naw York. 

)• That tha Brotharhood of Railway, Airline and Steamship 

Clarks, might Handlers, Expraaa and station bpleyiii la a 
voluntary unincorporated association and laker organization within 
the weaning of tha Railway Lakor Act and other laws of the United 
States. That tha B.R.A.C. la tha certified Bargaining Agent for 
employees of the R.E.A. Eiqpress as wall as aoployaas engaged in 
interstate oo—area. 

4. That daponant is a union official of B.K.A.C., having 
bean duly elected to tha office of General Chairman of tha Empire 
District Board of Adjustment, with an office located at P. C. Box 
40, Ladtawanna, Naw York 14218. 
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Affidavit of William J. Head. 

5. That deponent is a member of the structure Committee 
of the B.K.A.C. That said committee was established by Resolution 
201 of the 1971 Convention of the B.H.A.C. 

RESOLUTION NO. 201 
(As Amended) 

UTRUCTURE COMMITTEE 

WHi.Uk.Ai, A Comsiittee on Structure be authorized by the 
1971 Convention and be charged with the responsibility of recom¬ 
mending specific changes in structure to the 1975 Convention, and 

wHCREaS, Such task cannot be effectively undertaken unless 
the Committee on Structure is specifically authorized as to the 
scope of its functions, operations and financial resources, and 

In order for the Committee on Structure to effec¬ 
tively carry out its duties, it is imperative that experimentation 
be allowed to test the desirability of proposed improvements in the 
Brotherhood structure. 

l'HEKLFORE, B- IT RESOLVED, That the 1971 Convention 
authorize the Committee on structure as follows: 

1. FUNCTIONS. The Committee shall be invested with the 
specific responsibility to Investigate the forms and types of union 
structure in existence todayi to solicit and receive suggestions for 
Improvement oi our present structure from our membership and 
officers on a local, system, and national level, and to report to 
the next regular BR.vC Convention with specific recommendations, 
based on its studies, for improvements of the basic structure of 
the BKAC. 

2. OP’EK/.TICN. . The Committee shall hold meetings, hearings, 
special investigations and any other related activities as may be 
deemed appropriate by the Chairman or by a majority of the members 

of the Committee. 

3. FXN/\NCE5. The Grand Lodge will absorb the travel, jer 
diem, and other appropriate expense?, as may be Incurred by the 
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Affidavit ol William J. Head. 

Committee in the pursuit of its assigned dutiaa and responsibilities. 
; rij-n-FGKL, Bh IT I'URTCuR KbbObV^D, That such Committee on 
tructure be authorized by Convention -ction to recommend to the 
^xecjtive council, on a temporary experimental basis, struct .r..I 
changes in subordinate units of the BRAC, which can only a 
effected if the Involved units accept these changes. Subordinate 
units shall also have the right to propose structural changes which, 
if approved by the Committee and the Executive council, may be 
implemented on an experimental basis; and 

THEKEtWi., 0 '.. Xl TUa iH- x KuoObVSU, That any successful 
experiment cannot be automatically accepted as a permanent change 
in the structure unless it is within the framework of the 
Constitution and approved by the next regular Convention; and 

THbRSFCKb, Bu IT KbKTH..K .vdiiOLVCb, That the delegates here 
assembled instruct the International President to appoint a 
structure Committee, consisting of a Chairman and not more than 
a total of twenty (20) members, chosen from various units and 
divisions of the Brotherhood, specifically Railroad, Canada, 

T.C., Express, Airlines and Allied services, such Committee to be 
appointed with proportionate representation from the various 
divisions to undertake a complete study of the structure of our 
Brotherhood and to complete such a study prior to our next 
quadrennial Convention and submit its recommendations to the 
International ^resident and executive Council, not less than ninety 
(90) days prior to the convening of the next Juadrennlal Convention, 
and that said report and recommendations be submitted to the 
Committee on Constitution and Laws. 

6. That early in hay, 1974, deponent, through rumor, heard 
that a proposed re-structuring of the Express Division of B.R.A.C. 
was to be put Into operation. 
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Affidavit of William J. Head. 

. That on or about Kay 26U, 1974, a meeting of the General 
Chairman*' rvssociation was held in Koseraont, Illinois. That 
fourteen of fifteen members of the association were present, in¬ 
cluding deponent. 

6. That International Vice .'resident, A. J. Devlin, B.tl.A.C. 
submitted a proposal for the re-organization of the express 
Division, B.R.a.C. (appendix A), a copy of which is attached 
hereto and made a part of this affidavit. 

9. That a discussion tf the proposed re-organization was 
held on hay 28i», 1974j that said discussion lasted approximately 
two (2) hours; th<.t following the discussion the reorganization 
proposal (Appendix A) was presented to the General Chairman's 

■ ssociation members present. 

10. That a three hour discussion was held on Hay 29u>, 1974, 
a vote taken, and the proposal was approved by an 11 to 3 vote of 
the General Chairman's association. 

11. That a meeting of the structure Committee was held on 
June 5 U, 1974; that sixteen of the twenty members of the committee, 
Including deponent, were present; that after a four hour discussion 
the proposal was passed by a 13 to 3 vote to become effective 

July 1st, 1974. 

12. That deponent submitted a memorandum to the Structure 
Committee in opposition to the proposal for reorganization of Va 
Express Division, B.R.A.C. lAppendix a) 

13. That under the proposed reorganization deponent would 
receive financial benefits as an nrea representative (.age 22 

of the proposal - ppendix n) at a salary of $19,000.00 per year 
or deponent would receive a separation allowance of $ 14 , 933.04 plus 
lCjfc increase in July, 1974, and 10& increase In October, 1974 <3 V 
tenth wage) as General Chairman. Deponent would also become a 
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Affidavit id William J Head. 

member of the Hoard of Trustees. (rage 23 of proposal) 

14. Th. t deponent cannot, lr. good conscience, support the 
proposed reorganisation , Under the proposal all local lodges of 
the t-xpress Division will be terminated and all district boards will 
be phased out. This will result in local funds confiscated and 
misappropriated by being transferred to the Secretary-Treasurer 

of the Express Division (appendix C and D). 

This is a violation of the Constitution of the B.R.A.C. 
and does not comply with the requirements of Resolution 201. 

15. .hat the proposal for reorganisation was recommended 
to the Executive Council of B.R.A.C.j that the Executive Council 
approved the restructuring of the express Division of B.R.A.C. and 
International fresident, C.L. Dennis ordered as follows: 


"Effective July 1, all District boards will be consolidated 
into the tess Division. During the months of July, August, and 
eptember, the xecutive Committee of the newly established Division 
consisting of International Vice President K. J. Devlin, Secretary- 
Treasurer G. u. Dtephenson, Vice President S. u. f'llone, Eddie 
i arshman, . A. Johnson, H. P. Siroonis, J. J. itmeyer, and r . V. 
fcCormick, will carefully examine the present Jurisdiction of 
Local Lodges and then establish Districts based on a nation-wide 
structure. as these Districts are established, the Local Lodges 
within those Districts will be closed out and all residual funds 
transferred to Secretary-Treasurer G. E. btephenson, .xpress 
Division. In the interim period, Local Lodges and Local Lodge 
officers ar- hereby advised that they are prohibited from paying 
out monies tar anything other than usual and ordinary expenses, 
l.e., salaries existing prior to reorganization, and other expenses 
as authorized by these units prior to June 1, 1974." (Dee Appendix 
C and J) 


16. That Vice .'resident, K. J. Devlin, -xpress Division, 
nad previously ordered ell dues to be paid to G. E. ‘ tephenson, 
becretary—1reasurer, Express Division, B.R.A.C. 

file: 116-1 

Subject: kules - Dues Deductions- 

KLA Express 

June 11, 1974 


Mr. k. J. Corgel 

Vice President, Labor end bervlce Control 

REA Lxpress 

219 Geet 42nd Street 

New York, New York 10017 
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Affidavit of William J. Head. 

">ear _ i r t 

-his letter will serve as your authority to deduct *12.50 
for all employer, on uniform payroll deduction, under our juris¬ 
diction, during the payroll period in dune, 1974 (duly, 1974 dues) 
and each month thereafter unless specifically instructed to oo 
otherwise by this office. 

■•eraittance covering those deductions should be made payable 
and forwarded to, 

lx. G. ... • tephenson 

„ecretary-Treasurer, express Division 
BHAC 

-*uite 3—A 

141 est 41 Ltreet 
New fork, New fork 10036 

Very truly yours, 

h. J. Devlin __ 

International Vice (resident 

cc; Mr. C. L. Dennis, International President 

Mr. D. J. Sullivan, International Gecretary-Treasurer 
All uxpress General Chairmen 

( uee Appendix E) 

17. That deponent requested that International President 
Dennis initiate a Court action against himself as International 
•-resident of the Brotherhood for violations of Sections 501 (a! 
and (b) of ti.e Labor Management deporting and Disclosure -.ct of 
1959 as amended 29 US Code U.s.C. 501. (uee appendix c') 

18. That international ^resident, C. L. Dennis, refuted 
to institute a suit to restrain the illegal transfer of the funds 
of the 120 Local Lodges of B.K.A.C. and to further restrain the 
dissolution of the Locals In violation of the Constitution and 
By-Laws of the B.K.A.C. (See Appendix G) 

19. That at no time prior Co the proposed restructuring 
of the .xpress Division of B.k.n.C. were the Local Lodges informed 
of the proposed changes. 

20. That at no time prior to or following the adopted 


changes were the Local Lodges consulted, or asked to vote on, approve 
or accept the pro;->or.ed char ges. (Kesolutlon 201 - reads in partt 
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Affidavit of William J. Head. 

IHLrir.KOKL, 3i. IT KUHTHLR HthCLVCD, That such Committee or 
structure be authorized by Convention Action to recommend to 
the Executive Council, on a temporary experimental basis, 
structural changes in subordinate unite of the sh:;h 

can only be effected if the Involved units accept tt^eaa changes, 
subordinate units shall also have the right to propose structural 
changes which, if approved by the Committee and the executive 
Council, may be implemented on an experimental basis; and 

THLRtFOKcl, Bt IT FURTHER KbLOLVLU, That any successful 
experiment cannot be automatically accepted os a permanent change 
in the structure unless It is within the framework of the 
Constitution and approved by the next regular Convention; and 

THtRIfURL, Bt IT FUKTHLR ktlSQLVCD, That the delegates here 
assembled instruct the International President to appoint a 
Structure Committee, consisting of a Chairman and not more than 
a total of twenty (20) members, chosen from various units and 
divisions of the Brotherhood, specifically Railroad, Canada, T.C., 
express, Airlines and Allied Services, such Committee to be ap¬ 
pointed with proportionate representation for the various divisions 
to undertake a complete study of the structure of our Brotherhood 
and to complete such a study prior to our next uadrennlal Conven¬ 
tion and submit its recommendations to the International President 
and executive Council, not loss than ninety (90) days prior to the 
convening of the next Cuadrennial Convention, and that 3ald report 
and recommendations be submitted to the Committee on Constitution 
and Law**.) » 

2i. That once the funds of the Local Lodges are co-mingled 
and u6"d by the express uivislon of B.t.h.C. to pay the self 
voted inflated wages of the self installei officers as set forth 
under the restructuring order, it will be futile to attempt, a 
recovery if the restructuring prcuosal is later rejected by the 
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Affidavit of William 1 Head. 

Or and Lodge Convention to be nelu in Lay of 1975. 

22. .hat a notice of appeal within the union was served 
on International Pre.-.ident -. C. jennis ( ee appendix H). This 
was referreu to the executive Council, the body that approved 
the restructuring; said referral to be presented at the next 
regular meeting of the executive Council (no determined date). 
This referral is futile and will not terminate the confiscation 
and misappropriation of Local Lodge funds scheduled for July 1st, 
1974. 


23. Article 2, section 1 of the Constitution of the Grand 
Lodge reads: 


GHaND LODGE 

lection 1. 1 he sovereign dy of the brotherhood shall be 

called the Grand Lodge and will have absolute and exclusive 
Jurisdiction over all matters pertaining to the Brotherhood; it is 
the true and legitimate source of all authority, the final resort 
of appeal, and there is no power vested in any officer, committee 
or body of members, except in convention assembled, to repeal, 
alter or change its law and decisions, except b~7~refnrandum vote 
as hereinafter provided. 

24. Article 6 of the Constitution of the Grand Lodge 
establishes Local Lodges. 

25. article 8, section 1 < a, of the Constitution sets forth 
the procedure used in placing a proposed amendment b«fore the 
Grand Lodge Convention. 

26. Article 34 of the Constitution reads as foilows: 

AMEFDMLNTS TC CONSTITUTION, 

STATUTES FOM THL OGVLRNKENT OF LODGES AND 
PROTECTIVE LA.vi, UR T. C. DIVISION BY—LAwS 

How Amended 

-ection 1. Amendments to this Constitution, Statutes for the 
Government of Lodges and Protective Laws, or T.C. Division By- 
Laws can only be made by the delegates and International Officers 
in conventions assonibled or by a referendum as provided for in 
. rticie 3? of this Constitution. All proposed alterations or 
amendments shall be In writing and shall be filed with the Inter¬ 
national president on or before April 1, preceding the Grand Lodge 
Conventi on, except proposed a:. aments to T.C. Division By-Laws 


) 
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shall he presented and handled as set forth in said Uy-Laws. Tne 
International President shall, on or before April 20, mail copies 
ol all such proposed amendments tc all International Officers 
and copies to each of the delegates to the cosing Convention, 
provided that the Grand bodge may at any Convention by a majority 
u p and consider any proposed amendment* 

Section 2. xcept by referendum as provided for in Article 
32 of this Constitution, e two-thirds vote of the delegates and 
Officers of the Grand Lodge present at a Convention and voting 
shell be required to edopt any amendment to this Constitution, 
statutes for the Government of Lodges ar.d Protective Laws, or 
T. C, Division By-Laws end such amendments shall not be operative 
sixty (60) days after the adjournment of the Grand Lodge 
unless otherwise ordered by two-thirds vote. International 
Officers (except those who have been elected as delegates) shall 
not have a vote on an amendment to the Constitution proposing to 
* ,ncrel8< ‘ dues or initiation fees, or to levy e general or special 
assessment." 

Three (3) members of the Structure Committee who voted on 
the proposal were International Lodge officers. Under Article 
34 of the Constitution International officers are expressly — 

forbidden to vote on an amendment to the Constitution proposing 
to increase dues or initiation fees or to levy a general or special 
assessment. Pome members of tQe i.xpress uivision are paying less 
than S12.50 per month et present. 

27. The actions of the International Lodge end its officers 
as set forth in this affidavit have in no way complied with the 
Constitutional requirements for the reorganisation of the express 
Division of B.H.A.C. in that* 

(1) The proposed restructuring involves a change in the 
historical make-up of B.k..>.c. That such an amendment can only be 
accomplished through the procedure set forth in article 34 of the 
Constitution. 

(2) <hile Kesolution 201, allows the Structure Committee to 
reco^jnend structural changes in subordinate units, it In no way 
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allows a Constitutional chan;r whecein the subordinate units je 
.-bolished, “Ven -~r a structural change, the subordinate units 
(uocal Lodges) must approve or accept the changes through procedure 
set forth JLn the Constitution* 

section i>01 of the Labor Management Keporting and 
Disclosure Act of 1959, as amended, 29 UuC, requires that a labor 
union manage, invest and expend its money and property solely 
for the benefit of the organization and ltr, members i n accordance 
with Its Constitution and By-Laws an. e - y resolutions of the 
gove rnlni bodies adopted thereunder. 

26. ihat defendants, C.L. uennis and . J. Jevlin, have 
ordered the < mpieioentation of the reorganization proposal while 
knowing that constitutional changes are involved. in an undated 
letter addressed to All B.K.A.C. Kembers - H.E.A. Division, the'y 
state at page 5 oi appendix Hi 

thls proposal does involve suggested constitutional 
changes it was submitted to, and approved by, the -tructure 
Committee for temporary operating authority and then submitted to. 
and approved by, the uxecutive Counsll." 

29. That deponent has received many calls and correspondence 
from subordinate units of B.K.A.C. located throughout the United 
States in opposition to the take over of the finances of the locnls 
and in opposition to the phasing out of the local lodges, (appendix 


.iTnT;: OF Nfc* Yu AK) 

COUNTY 01 biilh : Sul 

CITY OF BUFFALO ) 

..ILLIaK J. HL>D, being duly sworn, deposes and says: that 
deponent Is the plaintiff in the within action; that deponent has 
read the foregoing affidavit and appendix and knows the contents 
thereof; that the same is true to deponent's own knowledge, except 
as matters therein stated to be alleged on Information and 

belief, and that as to those matters deponent believes It to be 
true. 




1 1 

Mliil.iul I't W ill jam J. Iliad. 


'1 T. r Si K) 

cc-unty i.: : r>j: 

Ll iY MUr K ) 

On this 2 7(i day of June, 1974, before me personally 
appeared wIU.I-.N J. riu.>U, to me Known and known to me to be tie 
same person described in and who executed the within instrument 
and he duly acknowledged to me that he executed the sa;ne. 



*>*» T COU.INS 

*»•*• O' TO '* 

in trie County 
lUKd Me io. 
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proposal ip RKnnr.AV i z at i o ". or Tin: kmw ss vjsior: ih;ac 

1. Historical Development of tlie Problem 

As a result ol a decline in business, there has been a consistent erosion 
of our membership base in the Txprcss Division. All officers in dll levels of 
the Division have made valiant and success r ul efforts to keep the Division 
operating on an effective basis in spite of this decline in membership. However, 
almost all have also come to realize that this is an increasingly difficult, if 
not impossible, task. 

A. District Board bevel 

We presently have 15 U.S. District Boa-ds. In 1970, we had 16. In 
1973, we merged District Board 502 (Texas & Louisiana) with District Board 515 
(Southwestern). 

Presently, we have 23,000 members as compared to 30,000 on January 1, 

1971. Depending on the time of year, approximately 60 to 65% of these are full 
dues paying members. Divided by 15 District Boards, this means an average of 
1,533 members per Board. Actually, of course, the real situation is not reflected 
in the average, since the range in size of Boards is from a high of 3,121 (DBA 
50i, Simonis) to a low of 321 (DBA 503, Wilkinson). Further 5 of the 15 Boards 
are below 1,200 members. 

The members as of April 1, 1974 break down as follows on a high to low 

basis: 


H.P.S. 


504 

3,121 

W.A.J. 

e 

510 

2,939 

S.F..M. 


513 

2,350 

E.ll. 


511 

2,303 

J.J.W. 


515 

2,080 

C.E.S. 


501 

1,935 

C.T.R. 


506 

1,503 

T.F.T. 


51.7 

1,359 

C.E.I.. 


51 . 

1,223 

W.J.II. 


507 

1,220 
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K.V.f. t 




508 


790 







W. i:. 




505 


728 







M.C.M. 




51 0 


2.48 
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w.w.w. 
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Clvin these facts. It is clear that our .ability to pvovidi full-tire 
District Hoard level representation lias been strained beyond its reasonable 
limn. Yet, the needs of our members clearly call for full-time officers 
B. l. ocal lodge bevel 

We presently have 120 local lodf.es which are tinder the jurisdiction 
of Express District boards. They range in size from 27 members to 1,426 members 
On the basis of 23,000 members this would be ,v average of 192 members per local 


lodge. 

lodge 

The high to low count of Expresi 

NO. LOCATION 

s Local 

MEMBERS 

Lodges is as 

D.B.A. 

follows: 

L/C 

ELEC. 

Y n a p 

2219 

Chicago Terminal 

1426 

504 

* 

Hurk 

1974 

2147 

New York Terminal 

1282 

513 

McCarthy 

1974 

V 2004 

Los Angeles, California 

715 

514 

Diamond 

1974 

2040 

Atlanta, Georgia 

693 

510 

Ingram 

1976 

2035 

New York Vehicle 

681 

513 

Carlo 

1974 

208 7 

Chicago Office 

634 

504 

Mahieu 

197. 

2075 

Detroit, Michigan 

606 

511 (147) 

Bool.c r 

1974 

21 ^l 

Philadelphia, Pennsylvania 

604 

501 

Smith 

1976 

2350 

Chicago Vehicle 

581 

504 

Lima 

1975 

2028 

boston, Massachusetts 

551 

512 

Balbano 

1974 

2029 

St. Louis, Missouri 

529 

515 

Bcrn.it owr.ki 

1974 

2008 

Dallas, Texas 

495 

515 (147) 

Moore 

1975 

2037 

Washington, D.C. 

464 

506 

Mangold 

1975 

2024 

Kansas City, Missouri 

44 3 

505 

King 

197' 

21 58 

Pittr.burgh, Penney 1 vania 

405 

501 (14V) 

C i .inc.i 

197 . 

VI 44 

buffalo, New York 

396 

507 (1 ,!) 

ir.b 

197- 

20V! 

Mil watikee, Wisconsin 

378 

504 ( •. .’) 

*■> i i : fit 

19 74 

■ "V, 

i : n< i ruat i, Of, ; u 

3 57 

51 l 

.io: •> 

p,, . 


- 3 - 
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I.OI'.:i f;. 

>• I t A AT I (Vj 

KFMr.rns 

p. It. A. 

L/C 

i:u:c: 

VI'Al' 




2068 

St. r.uil , Miimrsota 

336 

509 (147) 

Fel ion 

1974 

20.48 

Miami, Florida 

291 

510 (147) 

Moore 

1975 

21 84 

San Francisco, California 

281 

503 

Roe 

1975 

21 00 

Cl 'and, Ohio 

263 

511 (147) 

Stanton 

1974 

20/0 

Nowark, Now Jersey 

265 

501 

Fcrnicola 

1974 

2165 

Ch.it l iinoop, Tennessee 

241 

510 

Mays 

1975 

2279 

Jacksonville, Florida 

229 

510 

Davis 


2048 

New Orleans, Louisiana 

227. 

515 

Hanafy 

1974 

2009 

Denver, Colorado 

223 

514 

Barrett 

1974 

2052 

Memphis, Tennessee 

221 

515 

McKinnie 

1974 

2173 

Waterloo, Iowa 

215 

503 

Armstrong 

1975 

2114 

Los Angeles, California 

213 

514 

Lansing 

1975 

2051 

Columbus, Ohio 

211 

511 

Yoakum 

1974 

2005 

Baltimore, Maryland 

211 

501 

McDonnell 

1974 

2130 

New York, New York 

209 

513 

Bannon 

1974 

2071 

Nashville, Tennessee 

204 

510 

Pilkintc n 

1975 

2017 

St. Louis, Missouri 

196 

515 

l’atters-vn 

1975 

2226 

Albany, New York 

193 

507 

Wilbur 


2049 

Indianapolis, Indiana 

184 

511 

Ray 

1974 

2099 

Crecnsboro, North Carolina 

181 

506 

Daughtry 

1976 

2031 

P.oanokc, Virginia 

180 

506 

Morris 

1974 

2216 

Seattle, Washington 

178 

516 

Bartkowski 

1974 

2146 

Jacksonv ill e, Florida 

178 

510 

Meares 

1975 

2166 

Hartford, Connecticut 

174 

512 

DiNoccnrn 

1976 

2076 

Montgomery, A1 ibanu 

170 

510 

St incite onb 

1975 

2110 

Oakland, Ca 1i f orr it 

169 

503 

Unruh 

1976 

.* 1 l 

• »n \it: tin i o . i «. i 

l u :> 

515 (147) 

Cl. i; .hern 

1 0 / . 
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i s >' : * t:o . 

li fin*: 

MI-MHKRS 

I). \ • 

L/C 

1,1.he. 

YKAK 

2162 

New Haven, Connect lent 

167 

512 

Cilhuly 

1975 

21113 

Jamaica, New York 

159 

513 

Cole 

1374 

2132 

H rrisburg, Pennsylvania 

157 

501 

Woods 

1974 

2210 

Portland, Oregon 

156 

316 

Myr lek 

1974 

2018 

Salt Lake City, Utah 

153 

503 

Nicholl 

10/5 

2060 

Houston, Texas 

152 

515 (147) 

Denson 

1975 

2074 

Charlotte, North Carolina 

1 

147 

506 

Scott 


2042 

Birmingham, Alabama 

145 

510 

Heatherly 

1974 

2041 

Louisville, Kentucky 

143 

510 

Pryor 

1975 

2136 

Providence, Rhode Island 

131 

512 

Bnchand 


2163 

Richmond, Virginia 

123 

506 

Dix 

1975 

2172 

Wichita, Kansas 

121 

505 

Schroeder 

1974 

2176 

San Francisco, California 

118 

508 

Uribe 

1975 

2150 

Newark, NWz Jersey 

117 

507 

Markowski 


2010 

Oklahoma City, Oklahoma 

117 

505 

Kale 

1976 

2103 

Spokane, Washington 

114 

516 

Johnson 

1975 

224 8 

Concord, New Hr-opshiio 

112 

512 

Fournier 


2046 

Little F.ock, Arkansas 

110 

515 

Wright 

1974 

2067 

Toledo, Ohio 

103 

511 

Osten 

1974 

2101 

Peoria, Illinois 

102 

504 

Brown 

1974 

2085 

Aberdeen, South Dakota 

101 

509 

Hathaway 

1976 

2080 

Columbia, South Carolina 

99 

506 

Cunning ban. 

Jr. 1976 

2113 

Shreveport, Louisiana 

92 

ji 5 

Scott 


2181 

Rochester, New York 

89 

507 

Donahue 

1974 

2148 

Washington, D.C. 

88 

501 

Clark 

1974 

2! ?•.' 

Saginaw, Michigan 

8S 

511 

Tales 



\»r 1 1 .ni 1, ?! i i no 

85 

512 

lie:.Let L 
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t'i'f r r;. 

location 

MFMBFRS 

n.n.A. 

L/C 

r.i.i, 

YF.M 

22]/. 

Orlando, Florida 

84 

510 0 47) 

FI 1fott 

1975 

2 cm 

Florence, Sooth Carolina 

82 

506 

Lee 


2] 66 

Yonkers, New York 

81 

507 

McClory 

1974 

2212 

Macon, Georgia 

78 

510 

Freeman 

1974 

20)6 

Omalift, Nebraska 

77 

503 

Munch. 

1976 

2119 

Boston, Massachusetts 

77 

512 

Minigan 


2156 

Phoenix, Arizona 

77 

514 

Newt, 

1976 

2269 

Norfolk, Virginia 

76 

506 

Walker 

1974 

2205 

Dayton, Ohio 

76 

511 

Manning 

1975 

2038 

Jackson, Mississippi 

75 

510 

Ponder 

1974 

2079 

Asheville, Nortli Carolina 

75 

506 

Caldwell, Jr. 


22, / 

Binghamton, New York 

75 

507 


1974 

2199 

Raleigh, North Carolina 

74 

506 

Carter, Jr. 

1974 

2143 

Know die, Tennessee 

72 

510 

MikeIs 

1975 

2194 

Akron, Ohio 

71 

511 

Shelkofsky 

1974 

2038 

Chattanooga, Tennessee 

71 

510 

Tate 

1975 

2127 

Grand Rapids, Michigan 

68 

511 

Denton 

1976 

2262 

Parkersburg, West Virginia 

65 

501 

Lamp 

19 71 ■ 

21 91 

St. Petersburg, Florida 

64 

510 

Cole, Jr. 

1976 

2178 

Utica, New York 

63 

507 

Verkler, Jr. 

1 97 r - 

221 

Charhston, West Virginia 

63 

506 

Sue. n. y 

1975 

202/ 

Greenville, South Carolina 

62 

506 

Gaines 

197 3 

2) (•: 

W.-rtert i r , Mi: ..u lmsct t 

62 

512 (1’./) 

Kotirke 

197-. 

2 i (•! 

iampa, Florida 

60 

510 

Cawthon 

19 7 5 


•" > cut on, N. w Jer sey 

58 

501 

Szeker 

19/;. 


all. laud, 1 ltd i a na 

5t. 

511 

Brug.h 

19 7 4 


a 1 , ’■1 '. 


50/ 

hi i.ai.i 

]'•/ : 
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loiktf. no. 

Location 

MEMBERS 

b.B.A. 

L/C 

r.i.rx 

YE.... 

2098 

Lexington, Kentucky 

54 

510 

El dr idge 

1975 

2259 

Heading, Pennsylvania 

53 

501 

Kosmet 1 

1974 

2019 

Fort Wayne, Indiana 

47 

511 

Will iams 

1976 

2207 

Tulsa, Oklalioma 

47 

505 

Cockrell 

1976 

2209 

Allentown, Pennsylvania 

47 

507 

Schlossor 

1976 

2056 

Evansville, Indiana 

46 

511 

Owens 

1976 

2211 

Youngstown, Ohio 

42 

511 

Jenyk 

1975 

2115 

Springfield, Illinois 

40 

511 

Long 

1976 

2007 

Sacramento, California 

40 

508 

Butcher 

1974 

2023 

Scranton, Pennsylvania 

38 

507 

Monahan 

1974 

2177 

Erie, Pennsylvania 

37 

507 

Cenfetelli 

1975 

2123 

Kalamazoo, Michigan 

36 

511 

Could 

1975 

2276 

Salamanca, New York 

35 

507 

Warner 

1975 

2197 

Wilkes Barre, Pennsylvania 

30 

507 

Rowlands 


2159 

Cumberland, Maryland 

29 

501 

Ferro 


2198 

Fresno, California 

29 

508 

Hicks 

1974 

2073 

Cedar Rapids, Iowa 

29 

503 

Walton 

1976 

2268 

Savannah, Ceorgia 

29 

510 

Kessler 

1976 

2193 

Columbus, Ceorgia 

29 

510 

Rowland 

1975 

2111 

Augusta, Ceorgia 

29 

510 

Crawford 

197 

2182 

Kingston, New York 

27 

507 

Jones 

1976 


19 lodges arc below fifty members; 54 arc below 100 members; 70 are 
below 150 members. 

To tbe best of our information, there are sir Tull-time local lodge offi- 
coir. in the Division, and one full-line combination local lodge and District 
bo.nd of l iter. Our local lodge;. ('.cuer.illy are unable to function as effectively 

i til.! desire. 
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lr., of course, money. And the major cause for the lack of money is the decrease 
In membership. Given this situation, we see many negative features increasingly 
apparent. 

1. Many local lodges either liave difficulty or cannot fill the 
officer positions; 

2. The resources of many local ledges arc split up among many officer:., 
providing very little remuneration for any one officer; 

3. Many local lodges cannot afford to even have the Local Chairman check- 

« 

off from work in order to handle grievances or discipline cases; 

4. Attendance at local lodge meetings is at an historic low. 

Under our present structure, we require monthly meetings of our lodges 
and we require a full complement of officers to carry out the business of the 
lodge. When you look at this structure in the cold reality of today's member¬ 
ship levels, it is clear th3t it is a luxury our members cannot afford, ar.d a 
luxury which does not really produce direct benefits for the member. Thus, each 
lodge has a President, Financial Secretary-Treasurer, Legislative Representative 
three man Board of Trustees, and a Protective Committee composed of a Chair-. 
and at least two members. That is the constitutional minim um under oui present 
structure. The members interest in his union is in grievance handling and con¬ 
tract negotiations. Realistically, then, any local lodge function which is not 
directly related to these areas exists for the benefit of the union si rue lure 
rather than for the benefit of the members primary interest. Such functie. 
are sel f -•> tving rather than membership serving. In plain and simple Fnglish, 
that is u". that J r . > 1 o r i t y of our local lodge officers, under our present stii.c- 
tuie a:, filling, offices whii h servi the administrative needs, of the union, a. 

• ui in titi.. u, rat In r than th. iu i .1 • of t !> s. I s in h.i.uM gt i, v.iii. e: ..ml 
O « -nt r-.il . 01 co ii se, such udi, n i ! i t i v, net •.!•• r.u -t I i- re! in ul I or ..::i. 

T> 

1 1 I Sob 1 i 11 ' i •• I hat , .re it i. c '..'ll | si,..:.’. i ! 
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unre.i M st fc, and wo are dissipating; our resources to i point where we are no 
longer able to meet the direct membership needs without tremendous human sacrifice. 

C. International Vice President - Express. 

Under our present Express structure the role of the International Vice 
President, Express, is not clearly integrated Into an Express Division structure. 
Thus, while he is the Chief Negotiator for the Division, his authority In the area 
of District Negotiations is not spelled out and has varied si ,nificantly over the 
years. His office structure is not adequate for the work involved. His role in 
grievance handling is more in the nature of review. He is expected to function 
as the major executive officer in the Division, yet, such responsibilities are 
generally implied rather than specific. Given a structure of 15 District Boards 
and 120 local lodges, he is simply ph’-sically unable to "cover the territory." 

This is inevitably interpreted by disgruntled members as a lack of responsiveness, 
when, in fact, it is actually the function of a system which was developed for the 
railroad industry imposed on the Express industry, and then stretched beyond any 
possible working arrangement. The need for a close relationship between the 
office of International Vice President-Express, and the day to day functioning of 
the Division as a whole in terms of representation, grievance handling, and nego¬ 
tiations is clear and obvious and must be properly taken care of. 

D. Conclusion - Part I. 

We could go on with this list of problems, but the picture is clear. 

As a result of management policies which brought a severe decline in business, anc, 
a subsequent massive decline in nembership, we now have an Express Division struc¬ 
ture stretched beyond its available resources, with underpaid officers, with 
financial strains impairing the ability of these officers to service our member¬ 
ship. There arc no easy solutions to these problems, but it is apparent that we 
must lake stops to change the situation. 


6 
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I I ._Tin- Union n s a Wlioio ' 

While the Express situation la significantly different fron that which exists 
in the railroad industry, there are some common patterns. There, too, we have 
suffered from a major decrease in membership. There, too, we have suffered from 
Carrier reorganizations and mergers. We have responded to this by carrying out 
a program of major reorganization and system board mergers. 

In 1971 we had, 

72 Railroad System Boards in the United States, and 

73 Railroad System Divisions in the United States (Telegraphers) 
f^a total of 145 system level subordinate units. 

As of March, 1974, we have, 

38 Railroad System Boards in the United States, and 
2 Railroad System Divisions 
for a total of 40 system level subordinate units. 

Thus, while it is generally assumed that the major reduction in System level 
subordinate units came in the elimination of TC System Divisions, the statistics 
clearly show that the reorganization of Railroad Clerical System Boards was just 
as significant. 

This reorganization has almost totally followed a pattern of carrier ownership. 
The Grand Lodge has followed a policy of putting commonly owned properties under or 
Board. This Is producing large, financially stable system boards with a high level 
of full-time representation. In spit,e of all these changes and consolidations, th< 
actual number of full-time System Board officers and staff has i ncreased - rather 
than decreased. This increase is being financed by the savings due to restructure 
The situation in the Express, of course, is not quite that simple. VJe already 
have one property. We already have one contract. Thus, if we were to follow the 
rerger approach of the railroads, we would end up with perhaps 1, 2, or 3 District 

1.0 . II. . 
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1) Wf lINt'U 41 IM!»C Ul i | WUU liiv. Hltlt 1 ,1 (| O ^us 4 A4. AWM4. 4 v t 

pot non, uo could liavo board:;. P.ut for bow lone: I wb.it kind of sfvtce 

could they provide with o. c man? If we used a base of 3,000, we could have 6 or 
7 boards. Ilut, again, would we be significantly improving service to our members,’ 
or merely establishing a "bolding pattern"? 

Thus, the railroad merger pattern is unsuitable for the Express Division. 

We must develop our own structure which meets our needs as Expressmen. 

The goals are clear: 

1. Improve service to our members; 

I 

2. Solidify our strength; ' 

3. Maintain the elective process; 

4. Maintain some type of regional representation; 

5. Increase clerical support help; 

6. Consolidate our strengths; 

7. Solidify full-time representation; 

8. Protect existing officers equities; 

9. Eliminate jurisdictional problems. 

The following proposal is designed to accomplish these objectives. It is a 
structure which would be unique to the Express Division. It is a structure which 
is designed specifically for the Express Division, unlike the railroad structure 
or pattern. It is a structure which draws on our experiences ,und also on the 

experiences of other unions. It makes use of the new flexibility we have been 

afforded by Convention action through the Structure Committee, and adapts what we 
feel are best features of the variety of BRAC structures available to us — System 
Board; System Division; Terminal Board; Local Lodge; Local Districts; and so on — 
and focuses them on meeting the needs of our Express^raenhers. 

We believe this structure will nore effectively utilize our resources, improve 
our ability to service our membership, and maintain our integrity as a Division of 
I"’ 1 ', ' tie and different from it- many other groups. 
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1 I . ._Vario us ItRAC St ructures 

BRAC actually has a wide variety of structures. Essentially, they fall Into 
the following categories: 

A . nisf ’ct Boards/Local h edges. Tills o the familiar Express structure, 
where one contract with one employer is administered by 15 regional District Boards 
each with local lodges Under their jurisdiction. 

B. System Board/Lo e al Lodges . This used to be the most common railroad 
structure. The union structure is usually organized around one company, with local 
lodges under the jurisdiction of the System Board. 

C. Multi-employer System Board/Local Lodges . This is now the most common 

are 

structure in the union. Here, members working for a variety of employers/grouped 
together in local lodges under the jurisdiction of one system board. 

D. Termin al Board/Several Local Lodges . The larger Terminal Railroad Boards 
have this type of structure. There would usually be 2-3 local lodges, all in one 
major city or metropolitan area, grouped under one terminal board. 

8. Terminal Bo ar d/Single Lodge . On smaller Terminal Railroads, we had a 
structure where there would be one Local Lodge and a Terminal Board. The Local 
Chairman would also serve as the General Chairman. Separate treasuries were 
maintained, but the separation of functions between the two units was usually 
quite fuzzy. tese Boards are now almost non-existent. 

F. Allied S ervi co s/Lon l Lo dges . The Allied Services Division functions 
as a multi-employer System Board, with lodges having multi-employer member; hip. 
Additional lodges'are grouped within the Division according to broad areas of 
interest or common employers — i.e., Patrolmen's Section; Taxi and Transit Sectie: 
.mil so on. 

C. Canad ian D iv ision . Our Canadian Division has a variety of .'.>•■■■! 1> * ' 

tim tt. (Tei. anal, System Board) and then also h.,; a national Canadian Ml" 1 '! ir 
'.hiil, , 1 'ter. on top of th.it level ..• a iut et. lediol» 1 c Vi 1 between the : y; ! • i 

It v. : in . and 11 i 
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IL_J oint l.odg< Comp! tenting .ill of this lc he fact that we have Joint 

lodges, where local membership Is frequently drawn from a variety of Boards, 
Employers, and so on. As lodges shrink in size, many system or district level 
subordinate units have allowed members to hold membership in a lodge which has 
its predominate membership under a different Board, different contract, and differen 
employer. In theory, this was to give the member an opportunity to liave local repre¬ 
sentation. In practice, it has frequently resulted in simply a place to pay tiis due 
without having any officer on the local level familiar with his problems. 

I 

JL_ System Divisions . This is the structure which existed in the Transportati. 

Communications Employes Union pri to its merger with BR/C. As a result of that 
merger, these units became TC System Divisions of BRAC. Since virtually all of 
these units paralled Clerical System Boards in the United States, most of them 
voluntarily merged into the System Boards. However, several remain in the United 
S-ates, and there are several in Canada which will always remain in effect since 
they do not parallel System Boards. • 

As a result of Structure Committee action and approval by the Executive Counci 
the TC Division as such has ceased to exist, subject to frnal approval by the 1975 
Convention. However, in recognition of the value of this type of subordinate unit 
structure, the Committee and Council actions maintained this structure as a part 
of BRAC. Thus, instead of being TC System Divisions these units are now BRAC System 
Divisions, just as there are BRAC System Boards; BRAC District Boards; BRAC Terminal 
Boards, and so on. The By-Laws of the TC Division are now inoperative except those 
portions which deal with the government of System Divisions. These now become the 
equivalent of the Protective Laws of the Brotherhood, which deal with the government 
of system Boards, District Boards, and Terminal Boards. Several Railroad . r »ysl. m 
Bonrjls are currently considering reotruciuring themselves into System Divisions 
in tl.o be lief that t 's will provide a more effective method of representing our 
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The proposal f a new Express Division draws ..eavily on tl • System Division 
concept. Therefore, before we get to the proposal itself, let's took at rhat a 
basic System Division structure entails. 

First, there are no local lodges. Instead, the property is divided into 
Districts, which usually have at lease 150 members. These become the basic lowest 
level of representation. The members in each District elect a District Chairman 
every four years. This is possible under the Landrum-Criffin Act because a District 
is not a loca„ as defined in the Act. Collectively, the District Chairmen fora the 
System Division. TheA/ elect the System Division officers (again, four year terms 
of office). Since the merger, the members in each District are entitled to elect 
a Local Legislative Representative, This, however, is based on property and 
States. Usually, this Legislative Representative is also the District Chairman. 

All finances, except the Grand Lodge, arc handled by the System Division. 

Thus, the traditional Local Lodge and System or District Board per capita tax is 
combined in one place. System Division officers arc usually full-time. District 
Chairmen are usually part-time, and their salaries are set by the System Division 
or the System Division executive committee. 

The System Division sets the jurisdiction for each District. The number 
and Jurisdiction of the Districts is changed from time to time at System Division 
meetings to reflect the changes in membership size anil location. Districts are 
sometimes geographical, sometimes job or work location related. Thus, there could 
be a District based on a company's superintendent's territory, and another District 
Grouping, for example, Towernan. Expenses and salaries of District Chairmen are 
paid hy the System Division. 

In the System Division structure, Convention delegates are elected on an 
at-largi l e.is, one for the first 225 members, and one more for each additional 
150 iiu iibciT.. Thus, the formula provides the membership with the Maximum number of 
dele '.’ii . !■! id on the mci-ht r ;.h I p count. 
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Obviously, this ‘.rueCure lias i.i.iny advantages. t centralizes financial 
resources. It has a built in method of adjusting the units to reflect changes in 
membership. Local officers are devoted entirely to handling matters of grievances 
and contracts, rather than administrative duties. 

At the same time, standing alone, the System Division structure would not 
it the needs of the Express Division. It. needs adjustment and modification. That 
is what our proposal does. 






IV. 
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Pi uposnl lo r .. n |\ pr t ".:. Divi ion of I’.IIAf 


I-.sncn tf illy, wo propose to completely phase out the District Board/Local 
I-odj'e Structure and replace it with a new structure which Is based on the System 
Division concept adapted to the needs of the Express. This means that there 
would be a unified, nation-wide Express structure. It means that the primary 
emphasis of the structure would be on serving the membership in the areas /repre¬ 
sentation, grievance handling, and contract enforcement and negotiations, rather 
than on a large number of administrative offices. 

The fundamental principles which we have followed are very simple: 

* Improve representation by concentrating efforts and resources; 

* Establish a flexibility in structure; 

* Mak< sure t '.at the equity interests of all those members who have 
served as officers on a local lodge and District Board and Grand Lodge 
level are properly taken care of. 

We propose to implement this restructuring > follows: 

1. Merge all existing District Boards of Adjustment into a new Express Divi¬ 
sion, effective July 1, 1974. 

2. The Officers of the Express Division shall be: 

2.1 Full-Time 

TITLE 


SALARf 


International Vice President and 
President, Express Division 


$37,000 

30,000 


Secretary-Treasurer, Expicss Division 

Vice President, Express Division, Eastern Slates Region 28,000 

Vice President, Express Division, Central Stater. Region 28,000 

\i*< President, Express Division, Southeastern 
Staler. Region 


Viie President, Express Division, Midwestern 
Stall la ;• I on 


28,000 

25,000 


PAID BY 

Grand Lodp 
Division 
Division 
Division 

Division 

Divi siuii 
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TITLE 

_ 

SALARY 

PAID BY 

Vice President, 
States Region 

Expri ss Division, Southwestern 

$28,000 

Division 

Vice President, 
States Region 

Express Division, Western 

28,000 

Division 


The six Regio: al Vice Presidents and the Secretary-Treasurer shall be 
elected by the District Chairmen in the Division as a whole. The President 
of the Division shall be International Vice President-Express, elected by 
the BRAC Convention. These officers shall form the Executive Committee of 

.1 

the Division and also function as the Division Negotiating Committee. They 
6hall have all powers of office as established in the Protective haws of 
BRAC as outlined in Section 2, Article 5. 

2.2 Part-Time Officers 

2 > 21 Division Board of Trustee s. There shall be a Division Board of 
Trustees, composed of a Chairman and two members, elected by the 
members of the Division. 

2,22 Division Appeals Committee. There shall be a Division Appeals 

Committee composed of a Chairman and two members, elected by the 
members of the Division. 

There shall be the following appointive positions: 

.ne (1) Assistant to the President, Express Division, to be appointed by 
the Division President, at a salary of $23,500 per year and a Secretary to 
the Division President at a salary of $14,000 per year subject to the 
approval of the International President and paid by the Grand Lodge. The 
present Grand Lodge Organizers coming from the Express, Brothers Cusunano 
and Leonidas will be assigned to the International Vice President's office 
and paid by the Grand Lodge. 
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Area Rcprcsei itives and clerical help as iif.jcd will Lc appointed and 
assigned by the Division President subject to the approval of the Kxecu- 
tive Committee and paid by the Division. 

4.0 LOCAL LEVEL OFI ICERS 

4.1 D ISTR I CT C H AIKV .r. N - Convention D elegate. During the first three 
months after the effective date of reorganization, the Executive 
Committee shall carefully examine the present jurisdiction of local 
lodges and then establish Districts based on a nation-wide struc- 

I 

ture. The Executive Committee shall then designate one of the pre- 
or other Local Lodge officer 

sent Local Chairmen/from a lodge within the new District to serve as 
District Chairman for the new District, with salary and expenses set 
initially by the Executive Committee. These District Chairmen shall 
become the members of the Express Division. 

They shall be subject to election by the members in the 
District in December, 1976, to a four year term of office. 

4.2 LEGISLATIVE REPRESENTATIVE. During the first three months after the 
effective date of reorganization, the Executive Committee shall care¬ 
fully c amine the jurisdiction of the new Districts and designate 

or other Local Lodge office 

one of the presenl Legislative Representatives/from ledges within the 
District to serve as Legislative Representative for each State in 
which tne District has ten or more members. Salary and expenses for 
such Legislative Representatives not otherwise defrayed shall be 
borne by the Division. Tlic^'e Legislative Representatives shall be 
subject to election in December, 1976 to a four year term of office. 

4 .3 couvr.’Tir. : :_rehrpre: n,yrio:: - j 9 7j>. 

d*» 

4.3l Districts with 136 or more mealier:, shall elect a Convention 
delegate in December, \')h\ lie .bill hive a w ightod vote 
ill ,'U i urd tin e t.'i l!, ( : and I- i . (. >i, a! a v . 
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4.32 Dir.ti tr. with less than 130 mcintx rs Shall he pooled and 
filial 1 elect the number of dolcgatcs-at-largc to which this 
total number of metiibers entitle them under the Grand Lodge 
formulae, with each delegate so elected having one vote. 

4.4 CONVENTION RI'.l’KrS P.' TATTON AL TE R 1073. 

4.41 Districts with 150 or more members. The office of District 
Chairman and Convention Delegate is combined. , Thus, in Decem¬ 
ber, 1976, and each four years thereafter, whoever is elected 
District Chairman-Conventioh Delegate shall serve as Conven¬ 
tion Delegate at the next convention, providing qualifications 
are met, including having 150 or more members in the September 
preceding the convention year. The Delegate shall have a 
weighted vote. 

4.42 Districts with less than 150 members. The office of District 
Chairman-Convention Delegate nominee shall be combined into 
one office. Thus, in December, 1976, whoever is elected Dis¬ 
trict Chairmen-Convention Delegate nominees from such Districts 
shall then have their names placed on an at-large ballot and 
the members in that pool of Districts shall elect at-iarge 
delegates from that grow,. Each delegate shall have one vote. 
These at-large elections rhall be cc tea in December of the 
year preceding the Convention. 

5. As noon as possible all District Boards and Local Lodges shall he eli¬ 

minated, and their assets consolidated into the Express "'.vision treasury. In 
the interim period, these units shall he prohibited from paving out monies for 
anything other than usual and ordinary expenses, i.c., salaries existing prior 
to 11 oi j;.n> i7.at ion, and other expense!, as authorized by these unit s prior to 
• 1 , r 74 . 
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6. After the new Districts are established, nil local lodge officers not 
designated as District Chairmen shall be afforded, at their choice, one of the 
following two options: 

6.1 Continuation on the Division payroll at their present local lodge 
rate of pay for the balance of their local lodge term of office; or 

6.2 A lump-sum separation allowance of twelve times their present local 
lodge monthly rate of pay provided their term of office has 12 ;«• 

■ore months remaining. 

If appointed or elected to any other office in the union during the period in¬ 
volved, or the period of the options, the salary established for the office to 
which appointed or elected shall be in lieu of the amounts set forth in the above 

options. 

7. Present local lodge officers designated as District Chairmen under the 
new structure will be guaranteed as ; minimum their present local lodge salary 
on an incumbency basis through their new term of office. 

8 . The Division shall meet every other year, in odd-numbered years. In 
years of the Grand Lodge Convention, the Division meeting shall take place in the 
Convention City in the week immediately following the Convention. 

9. The Division President shall conduct F.ducational Conferences for local 
officers of the Division in each Region in the even-numbered years. 

1C. Election of officers shall be coruucted at the meetings held during Con¬ 
vention years, for four year terras. 
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V_._TRA NS 1T 1 ON PROCRA M 

To novo from our present Express Structure to the new Express Division 
Structure will be a difficult and complicated process. There will have to be 
a number of temporary measures taken which, in effect, constitute an organizing 
type effort. The basic prl-.ciples which we must follow in this ransition are 
really very clear and direct: 

* We must thoroughly protect the interests of our members in the trans¬ 
ition so that ttheir claims, grievances, and contracts are not impaired; 

* We must select highly capable local level officers (District Chairmen 
and Legislative Representatives) to serve during the temporary period 

so that we seek to improve representation; 

* We must make sure that no full time officer is hurt; 

* We must make sure that all local lodge officers are properly rewarded 
for the many years of service they have given; 

* We must make sure that the Division Officers who operate during the 
temporary period get out to our members and protect our members to tlit 

best of their ability; 

* We must bring about greater communication with our members through 
more frequent member/officcr contact. 

* We must coordinate the efforts of all officers and appointive per¬ 
sonnel so that we work in comon directions. 

We shall take the following steps to carry this out: 

1®0 ADOPTION 

The National Association of Express General Chairmen shall be con¬ 
vened in session by the International Vice President, Ezprr . Upon 
approval of a majority of the General Chaiir.n, and subject to f !.• 
approval of tie 1 nt eie n ion , 1 President, t h i ■ reorganisation shill 
go litii .!(,•: .in' !, |*ivl- i ••• > •’■ill ,ihn I- n 
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por.irlly .- ,'tid at said rotting, subject .-ipprov.nl of tin- Intorn.i- 
tional I’rcsidoiit and furtlicr ratification at tin- next regular Divi¬ 
sion Hooting. 

».0 BY-LAWS 

Temporary Division By-Laws shall be adopted by majority vote of the 
General Chairnen, subject to the approval of the International Presi¬ 
dent. The President of the Division, in addition to his duties as 
International Vice President, shall also exercise the duties, powers 
and obligation established for General Chairmen as outlined in the 
Protective Lews that are not inconsistent with his duties, powers 
and obligations under the Division By-Laws. 

3.0 

Since this proposal does involve suggested Constitutional changes 
it shall be submitted to the Structure Committee for temporary operat¬ 
ing authority and then to the Executive Council. 

4.0 FULL-TIME OFFICERS 

In order to bring abort an orderly and effective transition, the 
following present officers shall hold the following new positions 
until the regular election in 1975: 

TITLE NAME SALARY 

International Vice President & 


Pres: 

ident 

, Express 

Division 

R. 

J. 

Devi in 

$37, 

,oco 

Secretary 

-Trca 

surer 

, Express Div. 

G. 

E. 

Stephenson 

30, 

,000 

Vice 

Pres 

ident 

-East 

ern States 

S. 

E. 

Mi lone 

28, 

,000 

Vice 

Pres 

ident 

-Cent 

ml States 

Edd 

lie 

llarshman 

28, 

,000 

Vice 

5’re s 

ident 

-Soul 

U astern Slates 

U. 

A 

. Johnson 

28, 

,000 

Vice 

Pres 

ident 

-Hid. 

c .li rn Slat cn 

II. 

P. 

Sirunis 

28, 

,000 

Vic. 

I’l IT. 

ident 

C 

* • ’ 

rr Stilt e 


.1. 

1. Wit never, Jr. 

■ 28 , 

,000 

Vice 

Pres 

ideal 

t 

• r. i .• t c 

F. 

V. 

Mi Cot i ■ ich 

28, 

000 
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> ca LL -me ra Lie . Uie - Ex p 0 i v i s i oiu 


5.1 GRAND LODGE STAFF 


TITLE 

NAVE 

SALARY 

Assistant to the Division President 

A. A. Rullo 

$23,500 

Secretary to the Division President 

M. M. Monaghan 

14,000 

Grand Lodge Representative 

P. Cusuraano 

19,500 

Grand Lodge Representative 

DIVISION STAFF 

G. Leonidas 

15,000 

TITLE 

Area Representatives (as needed) 

NA'IE 

SALARY 

Area Representative 

T. Timmins 

$19,000 

Area Representative 

C. Rice 

19,000 

Area Representative 

W. Head 

19,000 

Area Representative 

G. Lozar 

19,000 

Area Representative 

G. Sinning 

8,000 

Area Representative 

W. Wilkinson 

8,000 

Area Representative 

W. Eissler 

8,000 

Area Representative 

M. Myrick 

8,000 

Area Representative 

F. J. Hanrahan 

18,000 

Area Representative 

B. J. Smith 

18,000 


Secretaries and Clerks (as needed) 

Secretary 

Secretary 

Secretary 

Secretary 

Secretary 


„ (Temporarily-present ttiary 

K. ursaey Future-to be established) 

L. Johnson " • " 

P. Barnes " " 

R. Brogan " " 

M. Carev* " " 
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All full and pact-tine District Board Office s who are not designated a 
position, or who do not choose to accept such position, shall be given a 
12 month lump sun separation allowance at their present rate of pay 
provided their tern of office has 12 or more months renaining, or 
continuation on the Division payroll at their present rate of pay for 
the balance of their \erm of office. 

7.0 The following officers shall be members of the following Committees until 
new officers are elected at the 1975 Division Meeting: 

1 Division Board of Trustees 

TITLE NAME SALARY 

Chairman B. J. Smith 

Member W. Eissler 


Member W. Head 

7.2 Division Appeals Committee 

TITLE NAME 


Chairman 

Member 

Member 


J- J. W.T-te-ye/*, 

W. A. -Jokwic-Kf 

P v\ ici< 


SALARY 


8.0 AREA REPRESENTATIVE POSITIONS. 

If an Area Representative position becomes vacant for any reason tne 
Executive Committee shall have the right to fill it, in the iqanner 
described, or to eliminate the position. 

9.0 ELECTIONS. 

9.1 International Vice President-Express (President, Express Division) 
and Member, Board of Trustees, Express, to be elected at the BRAC 
Conventions in the usual manner. 

9.2 Express Division Secretary-Treasurer, Appeals Committee Board of 
Trustees, to be elected at the 1975 Division Meeting following 

the Convention by a vote of the District Chairmen for a four year tern. 
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9.3 Six Regional Vice Presidents, to be elected at the 1975 Division 
Meeting following the Convention by a vote of the District 
Chairmen, for a four year tern. 

9.4 District Chairmen. Elected by members .n District for a four 
year term. Next election scheduled for December, 197b. The 
District Chairman will run as District Chairnan/Convention 
Delegate. 

9.5 Legislative Representatives. Elected by members in District. 
Next election scheduled for December, 1976. In the interim the 
Executive Committee will designate one of the present Local 
Lodge Legislative Representatives to serve as the District 
Legislative Representative(s). 

10.0 GRIEVANCE HANDLING AND NEGOTIATIONS. 

Claims and grievances in the Express Division shall be filed by the 
District Local Chairmen or, in some instances, by the District 
Representative. The first appeal will be handled by the District 
Representative or, in some instances, by the Regional Vice President 
The final appeal will be handled by the Regional Vice President or 
his designee and then to the International Vice President for sub¬ 
mission to arbitration. Negotiations for changes in the agreement, 
implementing agreements, local agreements, etc., shall be supervised 
by the International Vice President and the Negotiating Committee, 
with specific assignments given to the Regional Vice Presidents and 
District Representatives. All National Agreements shall be subject 
to ratification by-the-roember-s. 

11.0 MINDS AND ASSETS. 

• i.j. .Ji rict Heard funds and assets shall I • coh-.ol id iled into the 
E :;.ress Division within the month of July, 1974. 
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11.2 Local Lodge funds and assets shall he consolidated into the Expre 
Division within the months of July, August, and September, 1974. 

11.3 During the interim period, these units shall be prohibited from 
paying out monies for anything other than usual and ordinary 
expenses, i.e., salaries existing prior to reorganization, and 
other expenses as authorized by these units prior to Juiy > l, 1974 

12.0 CHARTS 

12.1 Chart 12.1 shows the regional jurisdiction of the Division Vice 
Presidents. 

12.2 Chart 12.2 shows the officers of the Division and method of 
election. 
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District Chairxen- 
Convcntion Delegate 


.Ejected by Grand Lodge Conventio n— ■ — —. 

(May. 1975 and each 4 Years Thereafter)- — _ 


.Elected by Division Mothers 
(May, 1975 and each 4 Years Thereafter) 


Delegates 
tc Crand Ledge 
Convention 


Elected by Members in District. Convention 
Delegate Elected December 1974 and Thereafter 
Dual Office Elected December 1976 and Each 
4 Years Thereafter. 


District Chairmen are Nominees for Delegates 
at-Large Election from Among All Members In 
Combined Districts with Less Than 150 Members. 


Elected by Members In District First Election 
December 1976 and Each 4 Years Thereafter. 
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APPENDIX "B" 


BROTHERHOOD OF RAILWAY, AIRLINE AND STEAMSHIP CLERKS 
FREIGHT HANDLERS, EXPRESS AND STATION EMPLOYES 

EMPIRE DISTRICT BOARD OF ADJUSTMENT 
W. J. HEAD, GOJERmL CHAIRMAN 
P. 0. Box 40, Lackawanna, New York 14218 


June 4, 1974 


Mr. W. C. Y. McGregor, Chairman 
Structure Committee 

Mr. D. A. Bobo 
Mr. J. R. Borrelli 
Mr. E. M. Broom 
Mr. J. C. Campbell 
Mr. C. S. Coleman 
Mr.O. Derderlan 
Mr. R. J. Devlin 
Mr. T. J. Diehl 
Mr. T. E. Dyck 
Mr. T. Fitsgibbon 
Mr. T. B. Goodwin 
Mr. V. E. Granlund 
Mr. G. Jackson 
Mr.F. J. Kroll 
Mr. L. E. Mai oof 
Mr. J. Reese 
Mr. E. J.Reynolds 
Mr. E. E. Thoms 
Mr. B. K. Whitehead 

Dear Sirs and Brothers: 

I attach my objections to the proposal to restructure 
the REA Division of BRAC. 


WJH:fep 

CC: Mr. C. L. Dennis, 

International President 


Sincerely and fraternally, 


• ■ / '•U 

W. J. Head, 
General Chairman 



ONLY C 


/ 


/ 
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BROTHERHOOD OF RAILWAY, AIRLINE AND STEAMSHIP CLERKS 
FREIGHT HANDLERS, EXPRESS AND STATION EMPLOYES 


EMPIRE DISTRICT BOARD OF ADJUSTMENT 
W. J. HEAD, GENERAL CHAIRMAN 
P. 0. Box AO, Lackawanna, New York 14218 


June 4, 1974 


The proposal to restructure the REA Division is not 
legal because: 

1. IT DOES NOT CONFORM TO THE PROVISIONS OF 
RESOLUTION 201 WHICH ESTABLISHED THE STRUCTURE CONWITTEE. 

2. IT IS INHARMONIOUS WITH THE PREAMBLE OF THE 
CONSTITUTION OF THE GRAND LODGE. 

3. IT VIOLATES MANY PROVISIONS OF THE CONSTITUTION 
OP THE GRAND LODGE, THE STATUTES FOR THE GOVERNMENT OF LODGES, 
AND THE PROTECTIVE LAWS OF OUR BROTHERHOOD. 

4. IT MAY BE CRIMINAL; AT THE VERY LEAST IT IS 


UNDEMOCRATIC. 
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Reorganization attached to Head Affidavit. 

:vsk 1 , . -> •. ^ i. m of 

Fcr conver. ier.r . I reproduce port ci Resolution 201, 

.vi11' r.y ur.de scoring ndaed: 

" Therefore, he it further resolved, That such 
Comir i •; t or -ture he rut hori zed bv Conventi .. Action to 

-a', vmmend t 'he Executive Council, or. 9 temporary experimental 
Oc*3ie str-uctur-.i anros vr. tsuourainace unite of the &HAC, 

v,.u_._h_ ct_t_iv v • -_'.■•j.'oc'e d i'" the fnv’o 1 -■ ed un . tc accept these 

r ne.i ~es .. ’’ 

i-.ost of trie involv-'d units arc r.ot vognizant of the 
fact t.uat a proposal has boe.n prepared I.'i 

'no proposal ior Reorganization of the Express uivision 
i- kAC, as pr sented to fourteen General Chairmen on May 27, 197^, 
i- t.f :2' local lodges i ner.e lo dge., ■r< sube-dinate units and 
i t. vas rejue-.ted o rariicipat ^ in the decision , 

iT-di 1 (b) The uenerai Chair-.ei who participated rep- 
■•‘serv.ed their respective System Boards only. However, three 
General Chairmen, '.nc lading the undersigned, voted against the 
propose- A iourth was absent 

The fact that the three voted against, and another did 
not participate automatically negated the proposal. Resolution 

TCI reads in part (again for emphasis) '*.whi ch can only be 

f f ‘ a •(,■ i i'' tne •’nut - i _ i.ut s acce ,,t these change... .. . 
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Reorganization attached to Head Affidavit. 

ITc-M ?. IT IS INHAi tfuMCL '3 V T in ITi E PREAF 3 LE OF THE 
IQ Ur TI E Gri ANf) ; Of/•. . 

■ 01 ;/c . convenien • I qu^te our Freamt^e aid ^ -infer - 
:'.f. 1 . iCat.CO . 

i t' :■ 1 ' ipenc e, is a bulwark o f stre ngth 
i w 1-0 ■ i, tacks . Without i:. T I igent orga n- 

j,. v coj _.u a'. ou:. ■ f he discipl ine nr ' cb tables us 

j. ^ r_ nr^r.' rat o ou~ s t rength on e -m o ot cur 

t"-s ’_ <’■ . O', purpose. 

‘ n»'r,r> for tr.e purpose of promoting such unity of 

• n. ■ -rr \ rofe'-t or. tnd tc advar.en general 

■ i ’• or.. ‘ t th< organisation «cnovn as '..'it Brother- 

' : tiav; n .i’J ir.e and Steamship Clerks, Freight 
I ’ ■ ’ • !'! and Station Employes has been est ,blished. 

/ran ledg e, yo .sens ing original ar.d exclusive juri. - 
i jn. is the so urce of all t rue and lawful authority and 

e J_u r_lat ,_2 •"'* j’ldtc j .al he ad o" the -roth crhc co• is 

j. . l”-’- o-.. • -th-r‘it. y to enforce .p't- its 

>‘irrt_.r a sf" ct, .'idt<f er.ee t > the Laws en d regulations 
t i-pv . 1 -u»- q he re .:i, and which are hereby declared to be 
dc. it tu c of tt Grand bodge, Statutes for the 
errant of Lodges, Frotective Laws and T. C. Division 
_..s oi w.to brosnerr.coa of Railway, Airline and Steamship 

• F > ' Y if I ' -3 ar.d Stotior Sr.pleyes. *' 

1 - a r.ii icent honorable statement 
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Reorganization attached to Head Affidavit. 

Unity implies agreement and consent. 

The proposal to change the structure o i the 
Di.l-ion has neither. One-hundred-twenty local lodges ha e no; 
been consulted and four System Board Chairmen have not approved 
this action on behalf of their members. 

I repeat - unity implies agreement and consent. 

On Tuesday, May 28, 197/*, at approximately 3=30 h.l 
she proposal was presented to the fourteen General Chairmen. 

It was read and discussed for approximately two hours 
On Wednesday, May 29, it was discussed for approx:"-. - * _v 
•-hree hours. 

The General Chairmen decided on behalf of their 3cu; ns 
But, they did not have the legal and the moral right 

to do so. * 

The General Chairmen did not have sufficient time 

consult the other dedicated officers of their boards. 

Why not? What is the hurry after so long a p nod 

pro erastination? 

When the proposal was presented to the Genera*. • “ 

,* ep proximately 3:30 P.M. on May 28, 1974. it was taken off -he 

Secret and Confidential List. 

Secrecy is necessary for negotiations both in a RepuL. m 
and a Brotherhood; but, if its' use is abused, as in the ca-o 
before us, the Paul Reveres' must be available to again light 
the fires for freedom. 

This Union does not need nor desire any officers who 
would violate his obligations by moralizing ir. li^u of consul mg 
his members regarding important matters such as this. 

"In unity there is strength;" in unnecessary secrecy 


there is weakness. 
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— 5— 

it; 3. IT VlrL.l-w. I-a.t.Y : aT.'ui.fo Jr T. L T.'-.TTTL'T 

. r itt . liuJtxL. , i H: o 1 . '■ i ,*j a. I it. u <_ _ 1 . - —. I jc<- 

. V.- . . - *T: . .. i . v c. i- > o Ur - ■ . B_._ . ) . 

Specifically: 

Article 5 of our Constitution reads in part: 

"...Section 2 (a). It is the obligation and responsi 
.ility of every officer, subordinate unit ar.d member to comply 
.ath tne Constitution, Statutes for the Government of Lodges, 
"rctective Laws and T.C.Division By-Laws of this Brotherhood... 

As I expressed -move, He^clution 201 of the 1971 
Ji.vention requires the concurrence of the subordinate units 
el ire structural charges car be effected on a temporary 
•xpet irr.ental basis. This requirement has not been met. 

Article 5, Sectiot 2 (aJ applies not only to Brother 
Dnvlin and the Express Division General Chairmen, but also, as 
; cu know, to all - including us, the members of the Structure 
Crrmittee. 
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— 6 — 


Article 9- Duties of Grand Lodge, Section 1 reads: 

"...It shall establish lodges and subordinate units 
throu^iout the States, territories, provinces oi the United States, 
Canada and Mexico." (Underscoring supplied.; 

Article 13, International President's Duties and Pre¬ 
rogatives, Section 5 reads: 

Approval of Charter of Lodges 

"Section 5. He shall pass upon and approve cr reject 
all applications for charters for the establishment of lodges and 
subordinate units her. received from the International Secretary- 
Treasurer properly endorsed, and shall arrange for the institution 
of such lodges and subordinate units when the applications have 
been approved by him." 

Article 1, Section 1 of the Statutes for the Government 


of Lodges reads: 


CH..KTLLS 


"Section 1. This lodge shall be known as . 

.Lodge No.brotherhood of Rail¬ 
way, Airline and Steamship Clerks, Freight Handlers, Express and 
Station Employes, and cannot voluntarily surrender its charter or 
dissolve so long a 3 twenty-five (25) members in good standing 
ob.lect thereto . A lodge charter may be retained by less than, 
twenty-five (25) members when in the judgment of the International 
President circumstances warrant." (Underscoring supplied and erphasl jz / 3 
The sections referred to demonstrate how Lodges are 
established. We all know this, but I refer to then, for a focal 
emphasis on the question, "How are Lodge Charters legally 
suspended? 
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Article 13, failure to Comply wit 


reads: 


h Laws, Section 9 (a) 


"He is empowered to suspend tne charters of lodges or 
subordinate units for any violation 01 the Constitution and laws 
of the brotherhood The sole basis for suspension of any ioege 
or subordinate unit charter shall be submitted to tne lodge cr 
subordinate unit in writing, expressly stating any and all of the 
Articles and Sections of tne Constitution ana law violated. 

■ ction 2 of Article 1 reads: 

Jurisdiction 

Section 2. The International President shall define th 
jurisdiction of lodges in instances where there is a conflict in 
irisdiction between tne Protective Committees of Lodges or may 
require the consolidation of such lodges when he deems it to be 
in the best interests of the Brotherhood subject t o arpeal and 

reyjew by the Executive Council." (Underscoring supplies and 
emptasized.f 

Charters are legally suspended in accordance with the 
above. In the instant case, if twenty-five members of one local 
objected to this proposed confiscation , the entire dream would 
" ade aW8y< One-hundred twenty lo dges have n ot been c onsulted 
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—a— 

Boards of Adjustment may be consolidated ii tro provisic 
oection 20 of the Constitution are obeyed. 

Section 20 reads: 

Consolidations, Boards of Adjustment 
and/or System Divisions 

"Section 20. In instances where it is clearly ay far*--: 
there are not sufficient members under the jurisdiction cf ar 
Board of Adjustment or System Division to assure adequate iinanct 
at a reasonable level of per capita tax rate to permit such Fear.; 
of Adjustment or System Division to adequately and ef:i -i^ntlv 
perform the services required of the Board or Syste." Divi ion 
under Article 1, Section 1L (a) of the Grand Lodge Protective 
Laws or the T.C.Division By-Laws; or the membership under its 
jurisdiction desires by referendum vote for any reason to con¬ 
solidate with another board of Adjustment or System Division and 
— c - t r* ier Board of Adjustment or System Division is not ap.ree - 
sue h merg er, the facts in connect i on therewith shall be 

-- f.?. 1 .’ j-p _ the International President who is hereby auth orized 

voluntary consolidation of such Boards of Adjustm ent. 
£.L..^.y s t,a Divisi on to the extent he may deem practicable , and ir. 
ar.y such instance where the International President is unable to 
secure voluntary acticxi to consolidate, authority is hereby 
granted to the International President to require such consoli¬ 
dations subject to appeal and review by.the Executive Council." 
(Underscoring supplied and emphasized.) 

All Subordinate units are subject to the provi iens of 
Section '1 (a) and. (b) of the Constitution. 

Section 21 (a) and (b) read: 
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-••9— 

SUBOn; : .AT.. UMTS 

railure ' rurct ior. 

V 

■'Section 21. (a) When any subordinate unit is not functioning 
i ■ . r, ir.terest of the membership- uni-*; the laws ^nd regulations 
: th. Brother hood, the International President -nail have authority 
t' investigate, and, if results of investigation justify, he will 

• ■'cortrerd oans for improvement to the officers cf such subordinate 

• nit." 

"lb Should tr.e officers of a subordinate unit fail or 
! „*r t rc is ne cessary for such improvement, the Inter- 
r.ati r.al has authority tc order special meetings or 

ircuiu .tc ' ' <■ ' >t ship, setting forth all facts to the rerber- 
sr.ip under ’M jurisdiction of such subordinate unit and state the 
necessity . i u-h action to correct such condition." 

Article I, Section 7 1 a) of the Protective Laws reads 

in part: 

System Committee-Boards of Adjustment 

"See* ior. 7. (a 1 System, District or Terminal Boards of 
Adjustment shall it formed to represent the employes employed by 
each employer, except boards of Adjustment representing Express 
aaployes shall be formed for each territorial area as may be 
•'termite 1 by th" International President rrovidid the ,jurisdictior. 

j_ Ex: r e ,s fc : a: -is cl Adjustment now in existence :_s Ml. r.ct be 

char,,-. ■ ■■■jfhmut their consent , ar.d shall he composed of the 
Cf. . inter. c . • :.*» Local Protective Commit.' etc rep resenting tr.e 
tii-.j lc>“: under th- jur isdicticu oi the board cf Adjustment, sub¬ 
ject to the ; * ov i s i or. f the next succeeding p-ragraph of thi : 
subsection. The ...erd is cf boards oi Adjust:, or. t shall serve 
except as provided oeiow for the durationoftheir terms as Local 
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Chairmen. Joint Board, of Adjustment representing employes of 
two (2) or more employers may be established, subject to approval 
of the Inter national [ resident." (Underscoring supplied and 
emphasized.) 

Sections 20 and 21 (a) and (b) of the Constitution 
and Article 1, Section 7 (a) of the Protective Laws mandate that 
an attempt must be made to encourage voluntary consolidations 
and that Boards' jurisdiction shall not arbitrarily be changed. 

Consent is required. It is lacking in the case before 


us. 

Article 5 of the Protective Laws, titled National 
Associations, Section (e) reads: 

"Such Association shall have authority to adopt for its 
government such by-laws as may be deemed advisable and not in con¬ 
flict with the Cor titution, Statutes for the Government of Lodges 
and Protective Laws of the Brotherhood, and subject to the approva 
of the International President." 

The By-Laws adopted by the Express General Chairmen 
on May 29, 197A are a nullity because they are based on the 
assumption that 120 Lodges and 15 System Boards will cease to 
exist on July 1, 197A. 

The 120 Lodges and 15 System Boards will legally exist 
until such time as the provisions of our Laws are observed. 
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ITFJ'1 U. IT MAY BE CRIMINAL; AT THE VERY LEAST IT 15 
HRDEMOCRATIC . 

The criminal aspect of the problem has not been inves¬ 
tigated. However, it appears to me chat it is criminal. 

It is undemocratic. One-hundred-twenty locals have not 
been allowed to participate. One System Board was not represented 
at the massacre. 

1 attach copies of communications which I have received 
from Local Lodge Officers regarding this matter. All request a 
voice in the decision. 


Attachment. ft 1 - Edward J. Walker, President Local 200R, 
Los Angeles, California. 

Attachment ft? - Char les D. Rose, Financial Secretary, 
Local 2178, Utica, New York. 

Attachment ft 3 - Michael J. Hettie, President, Local 2226, 
Albany, New York. 

Attachment fti - Trancis Filas, President, Local 21LL, 
Buffalo, New York. 

Attachment ft^> - Donald J. Malone, President, Local 2150, 
West Paterson, New Jersey. 

Attachment ftt - R. Olkosky, President, Local 2158, 
Pittsburgh, Pennsylvania. 


Because of the above, I vote an emphatic "NO” and I 
urge each rf you to also do so. 

Sincerely and fraternally, 

s' 

• _ J 

, V 

W. J. Head, 

General Chairman 
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'103 1PMRNCZ CSP __ 

. 2136551623 MGfl TDRN LOS ANGELESuOAsttOO «W*mC 
ZIP 14218 



i . 


. ,V 



1 


►WILLIAM J HEAD GENERAL CHAIRMAN 

BROTHERHOOD OF RAILWAY AND AIRLINE CLERKS ErtP 
OF ADJUSTMENT PO BOX 40 
LACKAWANNA NY 14218 


Mailgramf 



•A 

v. 


IRE DISTRICT BOARD 


LOCAL 2004 DID NOT PATICIPATE IN DECISION TO REVOKE ITS CHARTER. 

WE REQUEST THAT STRUCTURE COMMITTEE DECLINE TO ACCEPT THE PROPOSAL 
TO RESTRUCTURE THE EXPRESS DIVISION BECAUSE IT IS NOT IN ACCORDANCE 
WITH RESO.UTION 201 ADOPTED BY 1971 MIAMI CONVENTION A ^°« UAN . CE 

EDWARD J WALKER PRESIDENT 426 SOUTH SPRING ST ROOM 503 LOS 
ANGELES CA 90013 ' 1 ,f 

233 7 EDT 


MGMBUFA BUF 


ATTACHMENT if 1 
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Mohawk Lodge #2178 
May 31, 1974 

%> 


William J. Head Got.. dirn.an 
Board ft 507 - Box 40 
Lackawanna, N. Y. 14218 

Dear Pi ther Head: 

It Ht com" to our attention that the Grand Lodme 
is prof sin r to d- away with all the local lodges, to con¬ 
fiscate their local funds in their treasury, do away with 
•il local officers and to literally dissolve all local 
1 ige idoM i ! ic.it ion. 

Please be advised that the. membership ?f Lodge #2178 
at Ut.i a, . . .art; fir part of this plan as outlined above 
at i hereby i ns.tructing you to do all in your power to 
i •" i. .t this, at rogant power move in any way you c’n. 

i lc.iv advi . Thank you. 


Yours truly 


(signed ) 

Ctiarles D. R ■ bin. Sec. 
Mohawk Lodre ,‘•2178 Utica, K.Y. 




til 
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BKOTHERHOl i R .ILWAY, A Ik LINE AND S TEAI .1!' 
FREIGHT L-PbLEHS, EXPRESS AMD ST.tTIOH KiTI.i. 


3A9 So cent! 


Capital City Lodge No. 2226 
Albany, N. Y. May 


1 


IV. VI.J. Head 
General Chairman 

Brotherhood of RR & Airline Clerks 
r. 0. Box AO 
Lackawanna, N. Y. 1A218 

Dear Sir arid Brother: 

Albany Lodge BRAC if 2226 has be*n vivi ■ 
it is possible our Charter .nd Local Funds up t 
in the near futui'e. 

If this be fact it certainly is without * " r- 

sent of our Local Members and no-doubt without 
of members of other Local Lodges. 

This, it ir understood is or will 1 r-eight. Rout 

by a proposed Structural move within our nx r.izati on. 

I ii.1 1 th*- r •■•libers of Local 2226 at All at y, !. . 
urge you t • do 11 in ynur power to see th t n a mov< 
will not iu at ct oned. 


Sincerely and fraternally, 


(signed) 

Michael <J. Hettio 
Presiden t. 

Local 2.26 
Albany, K. Y. 


nTTACHM'.M if 3 
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BROTHERHOOD 
Hi El CUT 


li.xl I.W/.Y, IDE /.ED STEAMSHIP CLERKS 
HANDLERS, EXi RES: i AND STATION EMI’LG YES 


Federated Express Lodge 211,4 
Buffalo, New York June 2, 1974 


Mr. W. J.Head, 

General Chairman 
B .R .A X . 

I . ( . Box 4' ! 

Eackawanna, Now York L4J1P 
Dear i »• arid Brother : 

•vo ! joct, tc the proposed consolidation of System 
roard. itid the olirrination of Local Lodges. 

It i neither legal nor moral. 


!!<• • oppose vigorously. 


Sincerely and fraternally, 


(signed ) 

Francis Filas, 

Pr< sid out 

Local 2144 

But f alo, N ev.' Y o rk 


ATTACH SENT Hk 
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119 Gnt: . *\v- . 
Ridgefield . k. !!. 

(.'7660 


W. J. Held, (Irneril Chairman 
F. 0. Pox 

Lackawanna, U.Y. ll?lB 
Dear Sir & Brother: 

There are rumors circulating that in the vry r.-'ar- 
future we will lose our charter &, the Loir ill ho 
dissolved due to reconstruction of the Rrt the; hoc.!. 

These drastic changes are unconstitutional *. cert r- 
ary to Amended Resolution ft? 01 of the Cot Li tut ion 
of the Grand id go. 

1 feel the member.: f each and every lodge hr rid 
have a vote on all proposals and changer,. 

To do t * het wi would he dictatorial and contrary 
to the iJemocratic r rocess of our Union. 

1, as 1 resident of Fassaic Lodge #2150 speak for all 
ny members arid ray that you must oppose any moves to 
change Locals and reconstruct our system boards unless 
it is done in a democratic way and that every member i 
afford'd the right to .ote on any changes. 

Yours Fraternally, 


(sif^d ) 

I). .1. Malone, 
f’res iderit 


ATTACHMENT // 5 
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BROTHERHOOD OF RAILWAY AND STEAMSHIP CLERKS 

f HEIGHT HANDLER'; EXPRESS AND STATION EMPLOYES 

ArriLIATFD WITH ATL CIO 



PENN CENTRAL LODGE No. 2158 

r\ press Division 
Pittsburgh, Pennsylvania 


Kay ji, 197 U 
2772 Bergman St 
Pittsburgh, Pa. 15220 


Mr. Wm. He id.Kember Structure Committee 
r r box a” 

Lackawanna, N. Y. 1A21H 


near Sir and Brother; 

’^e hav« pp^-wledge of proposed changes relative to restructuring 
whereas th* tentative plan calls for wholesale discontinuance 



of Local t, edges. This plan is totally urnc opt.. ti le. 


Consol Idat 'on of some Cyst. ■•rr. boards as origin 1 1 . y propose*} by 
t.V.P.R. Ti-vlin wa- a souri and eipntabV tl to living 

the pr’obl < ’ at h in 1. 


The irtU” op t* part of the major'ty of den" ml Chairmen to 
arc'*rt • uc 1 ’ i :■ ■•pn-vil i '• mbe 1 i"vah 1 e ,hav" tb"y no moril 
pr >nc ; p1e ;. 

Th's irt. inn i t h ' ol I’eretl to the member..hit <or approval ,to do 
otherwise w >t - ; d < * t ttn i o n ;m back a hundred y * it.. ^ 


d i ncere Ly ii 



R. Clkosky, ires. 


ATTACH!.'!;:,? ff(y 
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BRCniEHHUOU Or k.o 1' *»Y, A i LI I® AND f.TKAJ illl! I:IJ.• K3 
FKE/GHT HANDLER.! , KXr& : o3 „f.D STATIC)!! LKI'LOYEo 

kHi IJ;h DISTRICT LrARD OK ADJUi Tf LI.'T 
'•• • J. HEAD, GENERAL CHAIRMAN 
f. O.Hox 40 , Lackawanna, New York 1421.8 

June 4, 1974 


Re: RLA Division 


ADDENDUM 

The following section:: cf the Constitution must also be considered 
and evaluated* 

A-Ti'-L.fc ?, SECTION 1 OF THE CONSTITUTION 
OF THE GK Mu LODGE 

"Section I . 

Tbe sov-r sign body of the Brotherhood hall be 
e.allod the Grand Loire and will have absolute and exclusive 
jurisdiction over all matters pertaining to the BrotGier- 
ftood: it is tim l.ru" m.d legitimate source of all authority: 

tFie 1 inal resort f al 1 appeal, and tiiere is no | ower vested 
ir. .ny of f L-• r , <■ it. tee or body of members, except in con¬ 
vent i i: as ■ l ii ; , t repeal, alter, or change its law and 

iecisior a )<• ; :,n vote as hereinafter provided." 

/. j,-l, . r jr , : 

” ' - i i'•'i 1. T! ■ re shall be one in of ionst itution 

sf * !;e Gt ’ : i ii" , st atutes for the Government ' ! !.o IfT 

Protect.iv 1 ••, a- i T. f. Division Fy-La.s, wh. i rh hall be 

the ] • by •.!;. ei. di member and all sub'-rii:: ate units shall 
(c r°v f rn' 1 at ! a copy t.her 'of will E furnished eacii member . 

Artie! r > cont, inu e : 

" ■ " ; '• 2 ( a J. Ir i 'tie ot Ligation and r ;ponsi- 

1 1 L f v if • v • • : • t , ■ . r cl i . ate unit, and member to com- 

fly ’- r i t h t *.< > ■ ■ i uti on, Gtatute:: ! r tie Government, of 
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Lodges, ; t ot ' *. and T. C. Division By-Lav;: of t.his 

: rot.h. • Iiond and i|in ot dors of its propor officers. v ..|v n in 
o-.nfr rmity therewi th : and thoy .-hall refrain ft . n any conduct 
U.nt tends or is designed t.o interfere with the performance 
cd the legal or contractual obligation;, of the Brotherhood or 
tiy subordinate unit, to defeat or subvert the lawf'u 1 ly 
d eclare.' -.nd • at limited policies and objectives of the 
Brother h- >1 or • defan- the Broth<r hood, or ai:v officer, 
ubordinat.e uni* or r thereof. The sanctity of the 

cl' ligat'. on shal l it aL t tin ■ - be strictly adhe i e j tc- ari-i pre 

_» r v- d. 'I only shall the Constitution, Statutes for the 

.' i|! ' Lo-lr , 1 rot< ctive i tics, and T.d. Division lly- 

' ■- ^' 0 bi tidit.i <-i the f f • i . r, member, or suberdi t ? e unit 

w ’’ thal - 1 ■ -u ■ • Ly t any other of; : nr f 'he Brother- 

11 1 > ! * " drate '."it, or member, who by the ir own acts have 

" T h sel v ^eee nries before or after th*' fact." 

! "r:d-’r seer i ng supr I I. ) 

If we pare, this propor l or are • r. ■ : before 

t.hr 1 art ,r we] 1 i, t ors of our oath o! ol ; - r• ■. 

i0 con; * deviate fror. there 1 f ive t <•" 

**'■" !t, l i ! te . .; if. nnrl dirt ct us ir t h- pep; • ,->) p , ir 

••a i<-3. ■ urt. constantly be i indful <• ; m m l and lc-nl 

r ’ <■ noil I > * - • t our oath of >f: ; 


C. . Dennis, 

In’ - rrtati sii'tl I resident. 


Respectfully ibr.itI < d , 



ilonoi 1 (Jfi . : f'f||•. • 
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BROTHERHOOD OF RAILWAY. AIRLINE AND STEAMSHIP CLERKS. 
FREIGHT HANDLERS. EXPRESS AND STATION EMPLOYES 

Cl ° ~ CLC c L DENNIS lnl.m.l.on.1 


Files 235-0-16 

250-900-16 

Subject: Express Division 
June 13, 1974 


All Local Lodge Officers 
Express Division 

Dear Sisters and Brothers: 

You have by this time been made aware by your District Board Officers of 
the restructuring of the Express Divlsion/BRAC. The reorganization structure 
was proposed by the National Association of Express General Chairmen and ap¬ 
proved by the Brotherhood's Structure Committee, which was established by the 
Delegates in session at our 1971 Convention, and further approved by the Brother¬ 
hood's Executive Council. 

The purpose of this letter is to alert you, as officers, of the Brotherhood 
to a letter which will be mailed to all members of the Express Division within 
the next several days, setting out the details of the restructuring. An advance 
copy of that letter is attached hereto and should assist you in ^'arifytng and 
answering questions of the members of your Local Lodge. 

Briefly, the restructuring of the Express Division will involve the phasing 
out of all District Boards and Local Lodges and replace them with a new structure 
which is based on the System Division concept adapted to the needs of the Express 
Division. As a result, there will be a unified, nation-wide express structure. 
Primary emphasis of the structure will be on serving the membership in the 
areas of representation, grievance handling, and contract enforcement and 
negotiations rather than on a large number of administrative offices. 



Effective July 1, all District Boards will be consolidated into the Express 
Division. During the months of July, August, and September, the Executive Committee 
of the newly established Division consisting of International Vice President 
R. J. Devlin, Secretary-Treasurer G. E. Stephenson, Vice Presidents S. E. Mi lone, 
Eddie Harshman, W. A. Johnson, H. P. Simonis, J. J. Witmeyer, and F. V. McCormick, 
will carefully examine the present jurisdiction of Local Lodges and then establish 
Districts based on a nation-wide structure. As these Districts are established, the 
Local Lodges within those Districts will be closed out and all residual funds 
transferred to Secretary-Treasurer G. E. Stephenson, Express Division. In the 
interim period, Local Lodges and Local Lodge Officers are hereby advised that they 
are prohibited from paying out monies for anything other than usual and ordinary 
expenses, i.e., salaries existing prior to reorganization, and other expenses as 
authorized by these units prior to June 1, 1974. 


f 


O HARl INTIRNATIONAL TRANSPORTATION CfNTIR / 9300 RIVIR ROAD 

4B« 


/ HOSEMONT, ILL K0018 / 3 12—492-7711 
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All Local Lodges should immediately furnish International Vice President 
R. J. Devlin with a list of the names of all their Local Lodge Officers, their 
terms and salaries, as of May 31, 1974. 


The restructuring of our Express Division will not be an easy task for 
any of us involved. I know I ran count on all the officers of our Express District 
Boards and Local Lodges to render their fullest cooperation toward making this 



cc: Mr. D. J. Sullivan, 1ST 
Mr. R. J. Devlin, IVP 

All General Chairmen Express Divn., U.S. 
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ALL BRAC MEMBERS - KLA DIVISION 

Greetings: 

This letter, admittedly lengthy, contains very important information to 
members of our brotherhood employed by REA Express. It is of such importance 
to you and your family, it is in your best interest to take the few minutes 
necessary to read and digest its contents. The subject matter deals with, 

"Proposal For Reorganization of The Express Division of BRAC" and each and 
everyone of us will in some way be affected by this proposal. 

In 1969 the National Association of Express General Chairmen authorized 
a study of the structure of the Express Division to bring about changes that would 
produce a structure that would best serve the needs of our membership. The Com¬ 
mittee had made little more than a cursory review of our Express structure when the 
Executive Council in August, 1970 and then the Grand Lodge Convention in May, 1971 
authorized the establishment of a Special Committee on Union Structure to study and 
make recommendations to improve the Basic structure of BRAC as a whole. These 
authorities naturally took precedence over our limited and independent study of 
the Express Division alone. In addition I requested, and the International 
President granted us, a delay in this study in order for us to conclude negotia¬ 
tions with REA Express on our new contract. Our contract behind us, we then 
returned to the study of restructure. 

You are all aware that as a result of a decline in business, there has 
been a consistent erosion of our membership base in the Express Division. All 
officers in all levels of the Division have made valiant and successful efforts to 
keep the Division operating on an effective basis in spite of this decline in 
membership. However, almost all have also come to realize that this is an in¬ 
creasingly difficult, if not impossible, task. 

Presently, we have approximately 13,000 Class 1 members as compared to 
ayproximately 19,000 on January 1, 1971. Divided by 15 District Boards, this 
means an average of 867 Class 1 members per Board. Actually, of course, the real 
situation is not reflet ted in the average, since the range in size of Boards is 
from a high of 1,929 to a low of 138 Class 1 members. Further, 8 of the 15 Boards 
are below 1,000 Class 1 members. 

Thus, we have a union structure which was historically developed to service 
the needs of 40,000 to 50,000 members, and we are trying to stretch its resources 
to service a base of only 13,000. This, obviously, is impossible in the long range. 

Beyond the simple numbers involved, we are also faced with other serious 
con iderations which stem directly from this decline in membership: 

1. A number of District Boards have experienced great 
financial difficulty in holding District Board Meetings; 

2. Several General Chairmen have had to move from a full¬ 
time to a part-time status; 
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3. The ability of Board officers to travel over their juris¬ 
diction is becoming increasingly limited because of 
financial resources; 


A. Ten of our 15 General Chairmen must operate without full- 
time secretarial assistance; 

5. Many of our General Chairmen are unable to maintain 
professional office facilities; 

6. We presently have 13 full-time officers on a District 
Board level. However, in many instances where there is 
more than one full-time officer in a given District Board 
they are,.at best, financially precarious. 


Given these facts, it is clear that our ability to provide full-time 
District Board level representation has been strained beyond its reasonable limit. 
Tet, the needs of our members clearly call for full-time officers. 

We presently have 120 local lodges which are under the Jurisdiction of 
Express District Boards. They range in size from 10 Class 1 members to 772 Class 1 
members. On the basis of 13,000 members this would be an average of 109 Class 1 
members per local lodge. 51 lodges are below fifty Class 1 members; 82 are 
below 100 members; 96 are below 150 members. 


Class 1 members are those with an active employment relationship. 

^ rh m T'? bCSt our , informati °n. there are six full-time local lodge officers 
the Division, and one full-time combination local lodge and District Board 
ortleer. Our local lodges generally are unable to function as effectively as our 
local lodge officers and members would desire. The major cause of this is of 

-Mn Se ’r?° ney :w < And / he nUj ° r C3USe f ° r the lack of oone y 19 the decrease in member- 
1,. Given this situation, we see many negative features increasingly apparent; 


1 . 


Many local lodges either have difficulty in filling or cannot fill 
the officer positions; 


2. The resources of many local lodges are split up among many 
officers, providing very little remuneration for any one 
off leer; 


3. Many local lodges cannot afford to even have the Local Chairman 
check off from work in order to handle grievances or discipline 
work; 

A. Attendance at local lodge meetings is at an historic low. 


u ' ,n<1pr “^ Present structure, we require monthly meetings of our lodges and 

eq.ilro a full complement of officers to carry out the business of the lodge, 
en you look at this structure in the cold reality of today's membership levels, 
s clear that it Is a luxury our members cannot afford, and a luxury which does 
not really produce direct benefits lor the member. Thus, each lodge has a President, 
ce President, Recording Secretary, Financial Secretary-Treasurer, Legislative 
Representative, th.ee man Board of Trustees, and a Protective Committee composed 
ol a Chairman and at least two members. That is the constitutional minimum 
under our present structure. The member's interest in his union is in grievance 
handling and contract negotiations. Realistically, any local lodge function 
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which is not directly related to these areas exists for the benefit of the union 
structure rather than for the benefit of the member's primary Interest. Such 
functions are self-serving rather than membership serving. In plain and simple 
English, that means that a majority of our local lodge officers under our present 
structure are filling offices which serve the administrative needs of the union 
as an institution, rather than the needs of the member in handling grievances 
and contracts. Of course, such administrative needs must be met in all organiza¬ 
tions. Our problem is that we are meeting them with a structure which is totally 
unrealistic, and we are dissipating our resources to the point where we are no 
longer able to meet the direct membership needs without tremendous human 
sacrifice. 

We could go on with this list of problems, but the picture is clear. As a 
result of management policies which brought a severe decline in business, and a 
subsequent massive decline in membership, we now have an Express Division structure 
stretched beyond its available resources, with underpaid officers, with financial 
strains impairing the ability of these officers to service our membership. There 
are no easy solutions to these problems, but it is apparent that we must take steps 
to change the situation. We must develop our own structure which meets our needs as 
Expressmen. 

The goals are clear: 

1. Improve service to our members; 

2. Solidify our strength; 

3. Maintain the elective process; 

4. Maintain some type of regional representation; 

3. Increase clerical support help; 

6. Consolidate our strengths; 

7. Solidify full-time representation; 

8. Protect existing officers equities; 

9. Eliminate jurisdictional problems. 

The following proposal is designed to accomplish these objectives. It is 
a structure which would be unique to the Express Division. It is a structure which 
is designed specifically for the Express Division, unlike the railroad structure or 
pattern. It is a structure which draws on our experiences, and also on the experi¬ 
ences of other unions. It makes use of the new flexibility we have been afforded by 
Convention action through the Structure Committee, and adapts what we feel are the 
best features of the varierty of BRAC structures available to us — System Board; 
System Division; Terminal Board; Local Lodge; Local Districts; and so on — and 
focuses th em on meeting the needs of our Express members. 

We believe this structure will more effectively utilize our resources, 
improve our ability to service our membership, and maintain our integrity as a 
Division of BRAC, separate and different from its many other groups. 
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Essentially, we will completely phase out the District Board/Local Lodge 
Structure and replace It with a new structure which Is based on the System 
Division concept adapted to the needs of the Express. This means that there 
will be a unified, nation-wide Express structure. It means that the primary 
emphasis of the structure will be on serving the membership in the areas of 
representation, grievance handling, and contract enforcement and negotiations, 
rather than on a large number of administrative offices. 

The fundamental principles which we have followed are very simple: 

* Improve representation by concentrating efforts and 
resources; 

* Establish a flex!’llity in structure; 

* Hake sure that the equity interests of all those mem¬ 
bers who have served as officers on a local lodge and 
District Board and Grand Lodge level are properly 
taken care of. 

We propose to implement this restructuring by merging all existing Dis¬ 
trict Boards of Adjustment into a new Express Division, effective July 1, 1974. 
The Officers of the Express Division shall be: 

* International Vice President and President, Express 
Division 

* Secretary-Treasurer, Express Division 

* Six Regional Vice Presidents, Express Division 
(Eastern States, Central States, Southeastern States, 

Midwestern States, Southwestern States, Western 
States) 

In addition there shall be elected: 

* A Division Board of Trustees, composed of a Chairman 
and two members, elected by the members of the Divi¬ 
sion, and; 

* A Division Appeals Committee composed of a Chairman 
and two members, elected by the members of the Divi¬ 
sion. 

The six Regional Vice Presidents and the Secretary-Treasurer shall be 
elected by the District Chairmen in the Division as a whole. The President of 
the Division sha : 1 be International Vice President-Express, elected by the BRAC 
Convention. These officers shalt form the Executive Committee of the Division 
and also f unc:ion as the Division Negotiating Committee. They shall have all 
powers oi office an established in the Protective Laws of BRAC as outlined in 
Section 2, Article 5. 
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The Division President will appoint one (1) Assistant and a Secretary to 
the Division President subject to the approval of the International President. 

The present Grand Lodge Organizers coming from the Express, Brothers Cusumano 
and Leonidas, will be assigned to the International Vice President's office. 

Area Representatives and clerical help as needed will be appointed and assigned 
by the Division President subject to the approval of the Executive Committee. 

The local level officers will be District Chairmen - Convention Delegate. 
During the first three months after the effective date of reorganization, the 
Executive Committee shall carefully examine the present jurisdiction of local 
lodges and then establish, Districts based on a nation-wide structure. The 
Executive Committee shall then designate one of the present Local Chairmen or 
other Local Lodge Officers from a lodge within the new District to serve as Dis¬ 
trict Chairman for the new District, with salary and expenses set initially by 
the Executive Committee- These District Chairmen shall become the members of 
the Express Division. They shall be subject to election by the members in their 
District in December, 1976, to a four year term of office and. 

District 

/Legislative Representatives. During the first three months after the 
effective date of reorganization, the Executive Committee shall carefully 
examine the jurisdiction of the new Districts and designate one of the present 
Legislative Representatives or other Local Lodge Officers from lodgea within 
the District to serve as Legislative Representatives for each State in which tha 
District has ten or more members. Salary and expenses for such Legislative 
Representatives not otherwise defrayed shall be borne by the Division. These 
Legislative Representatives shall be subject to election in December, 1976 to 
a four year term of office. 

Convention representation for the 1975 Grand Lodge Convention- in Dis¬ 
tricts with 150 or more members the memberse*lect a Convention Delegate 
in December, 1974. He shall have a weighted vote in accordance with Grand Lodge 
formulae. Districts with less than 150 members shall be pooled and the members 
shall elect the number of delegates-at-large to which this total number of mem¬ 
bers entitle them under the Grand Lodge formulae, with each delegate so elected 
having one vote. 

Convention representation after 1975 will be determined as follows: 

In Districts with 150 or more members the office of District Chairman 
and Convention Delegate will be combined. In December, 1976, and each four years 
thereafter, whoever is elected District Chairman-Convention Delegate shall serve 
as Convention Delegate at the next Convention, providing qualifications are met, 
Including having 150 or more members in the September preceding the Convention 
year. The Delegate shall have a weighted vote. In Districts with less than 150 
members the office of District Chairman-Convention Delegate nominee shall be com¬ 
bined into one office. In December, 1976, whoever are elected District Chalrmen- 
Convention Delegate nominees from such Districts shall then have their names 
placed on an at-large ballot and the members in that pool of Districts shall 
elect at-large delegates from that group. Each delegate shall have one vote. 
These at-large elections shall be conducted in December of the year preceding 
the Convention. 
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As soon as possible all District Boards (July, 1974) and Local Lodges 

Pt ‘u I 19?4) Sha ” b " 1 ci mi noted and their assets consolidated 

Jrohit M r 2 tri ‘ 1SUrV - I: l L in,erlro P erlod - * h ««* units shall be 
prohlb.ud from paying out monies for anything other than usual and ordinary 

a' l ' a i 1,iru ‘ s exlst,n 8 P rior reorganization, and other expenses 
‘ 2 m / ! heS T r ltS prl ° r l ° Jum ' U 1974 - After the new Districts are 
K ff a°a’ '* ," C ' 1 Uu1gt ' ° fficers not designated as District Chairmen shall 

be affotded, at their choice, one of the following two options: 


(1) Continuation on the Division payroll at their pre6enc 
local lodge rate of pay for the balance of their local 
lodge term of office; or 


(2) A lump-sum separation allowance of twelve times their 
present local lodge monthly rate of pay provided their 
term of office has 12 or more months remaining. 


If appointed or elected to any other office in the union during the period in- 

°72a Peri °? ° f tHe ° Ptl ° nS - the Mlarv established for the office to 
2 * PP ° nte “ or elected shall be In lieu of the amounts set forth in the above 
„ ’ I,' Present local lodge officers designated as District Chairmen under the 
nev structure will be guaranteed as a minimum their present local lodge salary on 
an incumbency basis through their new term of office. * 


of o 2 ! ShaH meet L ‘ Very other y ear - ln odd-numbered years. In years 

of the Crand Lodge Convention, the Division meeting shall take place ln the Con- 

Ih n n°K Cit V h<? WPek lnn!edlatel y following the Convention. Election of officers 
shall be conducted at the meetings held during Convention years, for four year 
erms. The Division President shall conduct Educational Conferences for local 
fficets of the Division ln each Region in the even-numbered years. The Regional 
ice 1 resident Area Representatives and District Chairmen may conduct more 
requent meetings as their Judgment deems necessary, with the approval of the 
Division President. 


In order to have an orderly transition from our present Express Structure 
to the new Express Division Structure, which will be a difficult and complicated 
process, there will have to be a number of temporary measures taken which, in 
effect, constitute an organizing type effort. The basic principles which we must 
follow in this transit it ion are really vere clear and direct: 


We must thoroughly protect the interests of our members in 
the transition so that t h. lr claims, grievances, and 
contracts a e not imp. f**cd; 

We must select highly capable Local level officers (Dis¬ 
trict Chairmen and Legislative Representatives) to serve 
durln, t h« temporary period; 

We must male sure that the Division Officers who operate 
during the temporary period see that the rights of the 
n. mb. i s art* propnlv protected; 

^ * r ll k ‘ 11 : ■ 1 r 'm.mun i» at 1 on with cm r nem- 

^ UI '■ 11:1 *r • ’ir. :,:\i rrerobtM*/of f icer contact; 
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We must coordinate the efforts of all officers and 
appointive personnel so that we work in common direc¬ 
tions. 

We have already taken the necessary following actions: 

The National Association of Express General Chairmen 
was convened in session on May 28, 29, 1974 by the 
International Vice President, Express. The General 
Chairmen adopted, subject to the approval of the Inter¬ 
national President, this reorganization plan effective 
July 1, 1974; 

Temporary Division By-Laws were also adopted by the 
General Chairmen, subject to the approval of the Inter¬ 
national President. 

Since this proposal docs involve suggested constitu¬ 
tional changes It was submitted to, and approved by, 
the Structure Committee for temporary operating 
authority and then submitted to, and approved by, the 
Executive Council. 
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In order to further the orderly and effective tranp^tlon, the following 
present officers shall ho the following new positions un the regular election 
in 1975: 


TITLE 

Internat ional Vice President & 
President, Express Division 

Secretary-Treasurer, Express Div. 

Vice President-Eastern States 

Vice President-Central States 

Vice President-Southeastern States 

Vice President-Midwestern States 

Vice President-Southwestern States 

Vice President Western States 


NAME 

R. J. Devlin 

C. E. Stephenson 

S. E. Milone 
Eddie Harshman 


W. A. 

Johnson 

H. P. 

Simonis 

J. J. 

Witmeyer 

F. V. 

Me Co ID' ck 


DIVISION STAFF 

TITLE NAME 

Area Representatives (as needed) 


Area 

Represent at 1vc 

T. 

F. 

Timmins, 

Area 

Representative 

C. 

T. 

Rice, Jr. 

Area 

Representative 

w. 

J. 

Head 

Aron 

Representative 

G. 

E. 

Lozar 

Area 

Representative 

Gordon Kinning 

Area 

Representative 

W. 

W. 

Wilkinson 

Area 

Representative 

William Elssler 

Area 

Representative 

M. 

C. 

Myrlck 

Area 

Represent ative 

F. 

J. 

Hanrahun 

Area 

Representative 

B. 

J. 

Smith 


Ar* i Reprisentatives will serve to assist the membership wherever and when- 

ev< r tlier« i s .1 need. This list is not complete. As soon as the Executive Commit t ee 

completes thi t »sk * i cit.iting the new Districts, we expect to significantly increase 

the number ot full and part-time Area Representatives. However, vc feel thi: should 

be dun» only aitejr w« have made a full assessment of membership needs in each Region 

and District. We will seek Liu help and advice of all Local Lodge Officers and 
members In this assessment. 



77 


Appendix C — Letter to all Local Lodge Officers, dated b-1J-74 
« attachments attached to Head Affidavit 

In addition to the Area Representatives there will be approximately 10 District 
Representatives located throughout the United States to provide local representation 
in the area where you work. 


Division Board of Trustees 
T ITLE 
Chairman 
Member 
Member 


NAME 

9. J. Smith 
W. Etssler 
W. Head 


Division Appeals Committee 


TITLE 
Chairman 
Member 
Membe r 


NAME 

J. J. Witmcyer, Jr. 
W. A. Johnson 
F. V. McCormick 


If an Area Representative position becomes vacant for any reason the 
Executive Committee shall have the right to fill it, in the manne described, or 
to eliminate the position. 

The election of officers shall be accomplished as set out hereafter. 

International Vice President-Express (President, Express 
Division) and Member, Board of Trustees, Express, will be 
elect. it the BRAC Conventions in the usual manner. 


The Express Division Secretary-Treasurer, Appeals Committee 
and Board of Trustees, will be elected at the 1971 Division 
Meeting following the Convention by a vote of the District 
Chairmen for a four year term. 

The six Region ' Vice Presidents, will be elected at the 
1971 Division Meeting following the Convention by a vote 
of the District Chairmen, for a four year term. 

The District Chairmen will be elected by members in the 
District for a four year term. Next election scheduled 
for December, 1976, when the District Chairman will run 
as District Chairman/Convention Delegate. 

The Legislative Representatives will be elected by members 
in tHo District. The next election is scheduled for December, 

1976. In the interim the Executive Committee will designate 
one of the present Local Lodge Legislative Representatives 
or other Local Lodge officers to serve as the Distriet 
Legislative Represent ative(s). 
ment $ 

Arrange/ will be made to protect and advance exist ing claim*, and grii . a ■ 
Future lair and grievances in the l.j.pn Division shill la 111* bv ( r, i.t?. t 
"I i, i i t ; . n or , i n some i ml am • ., bt lu Ana is ; i es, n t at i v i . 1 he t it at 

appeal will be handled by the Ana ep r. sen t at ive or, in some instances, by the 
Vice President or his designee anti then to the International Vice President for 
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:i; n.i *'' ! 1 1" irbitratmM, Negotiations for changes 
agi.ri-.n’ , Ku.il ugreem, ills, etc., shall be super vi 
’'resident and tin Negotiating Committee, with specif 
Regional Vice 1 resident s and Area Representative 
'■hall he subject t o rat i 1 1 cat ion . 


in tl. agreement, implementing 
sed by the International Vice 
ir assignments given to the 
s. All National Agreements 


PUi S 


HIES 


The new reorpaniz.it i requites tin implementation of a uniform poliev on Dues and 
fees. Therefore, effective July 1, 1974 dues and fees for all Express Members will 
be !\fi follows: 

MONTHLY !>l ! S 

MONTHLY !»U-.S 

initiation KLL 

RKINSTATLMLNT H I 


$12. >0 Active Members 
s ’ 1 • '^ Retention .ind Rt t 1 red Members 
$ 100.00 
$ iso .00 


For the overwhelming 
of the same dues level 
r t»me it means 




ritv of 
For sonu merahe 1 
an actual decreasi 


■ Mir member . 
•» it. rm an; 
in dues. 


t 


means the maintenance 
■iues increase, anil for 
-em this time forward, it 
means that all Lxpress members will be paving the same amount of dues and are fully 
entitled to expo, t , demand and r ecei ve the same high level of service. 


Kn 


Wo spec 1!iiallv caution you to not. the re-instatement fee. Members must 
he aware of their obligation to pay dues monthly and on a timely basis. We urge 
all mom!, rs to take advantage of the dues payroll deduction procedure. This assures 
proper receipt on a timely basis if the dues are paid thru payroll deduction. 
However, if you care to pay your dues direct rather than thru’payroll deduction, 
nr if you are a retired or out-of-work member whose dues cannot be deducted from 
payroll, you are to send your dues in a timely fashion to: 


Mr. (*. E. Stephenson, Secretary-Treasurer 
Express Division, BRAC 

(Address will appear in letter to members) 


Checks or money order should bt made payable to: 


G. E- Stephenson, Sec.-Treas., 

Express Divsion, BRAC 

Secretary-Treasurer Stephenson is the exclusive agent for the collection of 
dues, initiation and reinstatement fees. No other representative shall collect 
dues or fees unless specifically authorized by him. 

You are specifically cautioned that sending your dues by mail Inevitably 
results in delays due to the slow handling of the U. S. Postal Service. It takes 
as long as two weeks for the Postal Service to deliver mail to this office from 
some parts of the country. Those of you who are not on payroll deduction are 
urged to take advantage ot this svstora. 


You are reminded that due 
calendar month, which means tbit 
day ol the second m ntl^ and hefor 
for which h, owi s duos he must iu 
suspended. No demand lor p.iv.vni 
del inquen , i ■ n> ,a r\ e t r» .ju j 


an- due and payable on t h, t irst day of each 

'"'-"Cer owes two (.'1 month:' duos on t ho first 
i' i dn i giit oi the last day of the second month 
t tin two (.'> mT.th' 'dm or he is jut, mu t i cal 1 y 
! 1 T notice o! non-p lymeiit theft ot or 

: • flirt i: e t , n o notice ol . ii ■: p, : ■. i o ii : required. 


We te.ili.-t tl. ■ i : , , | v 

confusing to all, but wr , pat ire , ,i„. 

Brotherhood that »< . ' I. I 01 

spirit of Brot her hood in out ;n iv i 


undertaking will I , d i 1l i. u11 m l at times 
■Ol severance we sha 1 1 d. as ,|, a unit of the 
We ask ail of you to exit it it i true 
irottgh cooperation md mid ran.ling. 



79 

\ppendtx C'— I liter to all Local Lodge Officers. dated h Id-M 
« attachments attached to Head Affidavit 

With best pcr.son.il regards. 


Sincerely and fraternally. 


International President 


International Vice President 
Kxpress Division 



LT/AU 


irrt *j*rn i 


Appendix I) — Letter lo D. J. Sullivan, dated 6-14-74 
attached to Head Affidavit. 

\PI’IM)TX "[)'• 

BROTHERHOOD OF RAILWAY. AIRLINE AND STEAMSHIP CLERKS. 
FREIGHT HANDLERS. EXPRESS AND STATION EMPLOYES 

Afl CIO CLC 

C l [HNNIS Intfrr»liO"*l 


File: 250-900-16 


Subject: Fxpress Division No. 900 
June 14, 1974 


Mr. D. Sullivan, 1ST 
6300 T.iv-r Road 
Rosemont, Illinois 60018 

Dear Sir and Brother: 

This letter has reference to the restructuring of the Fxpress Division of 
BRAG, as adopted by the National Association of Fxpress General Chairmen, approved 
by the Structure Committee of the Brotherhood and by the Brotherhood's Executive 
Council. A copy of the agreement is attached for your ready reference. 

. draw your mention to paragraph 11.0 of the attached document titled "Funds 
and Assets. Under this agreement all District Board funds and assets are to be con¬ 
solidate. into the Express Division within the month of July, 1974. Under these 
circumstances District Boards of Adjustment Nos. 501, 303, 504, 505, 506, 307, 3C8 
509, 510, 511, 512, 513, 514, 515, and 516 will require an audit by your Audit and 
Bonding Department. I would appreciate your making arrangements for these audits 
to be made as soon as possible after July 1, 1974 and all funds and assets be trans¬ 
ferred to Secretary-Treasurer 0. E. Stephenson of the newly established Express 
Division. 

Paragraph 11.2 provides for Local Lodge funds and assets to be consolidated 
into the Express Division within the months of July, August, and September, 1974. 
Paragraph 4.? provides that during the first three months (Julv, August, and SeptemOer) 
the Executive Committee of the Express Division will examine the present jurisdiction 
of Local Lodges and then establish Districts based on a nation-wide structure. The 
Local Lodges will be phased out as new District boundaries are established bv the 
Executive Committee of the Express Division. It is my suggestion that International 
Vice President Devlin and the Executive Committee of the Express Division coordinate 
the termination of Lodges within a newly established District with your office. 

Upon receipt of request from the International Vice President and the Executive 
Committee to close out a Lodge, I would appreciate your assigning a Grand Lodge 
Auditor to audit the books and transfer all residual funds to Secretary-Treasurer 
G. E. Stephenson of the Express Division. 

International Vice President Devlin has requested that the membership records 
of all Fxpress Division members continue to show the Lodge number of the Lodge they 
were members of on June 30, 1974. I am advised that Data Processing can do this. 


O'HAnt INTIRNA1IONAL 7 A A HSPOR T AT 10 H CINUR 


/ 6300 RiVIR ROAD / ACStMONT. ILL 600 It ! 312-692-771 1 

• 4 f, 0 
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Appendix D — Letter to D.J. Sullivan, dated 6-14-74 
attached to Head Affidavit. 

- 2 - 


We h,!Vt nrcv iou Iv a . ■ i r.tnd identification numbers t. our System Divisions 
in the United States ind ' .iti.uia by using the 900 series. I suggest wo assign the 
number Q 00 to the newly established Express Division for identification purposes 
and I hive done so by giving this letter the file number 250-900. If you are 
agreeable to this, ! would appreciate your so advising. 


Sincerelv and fraternally. 



s.'is.r'K'-. 

International President 



cc: Mr. R. J. Devlin, IVP f Express 

All General Chairmen, Express 
District Board of Adjustment 

All General Secretary-Treasurers, Express 
District Board of Adjustment 
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Appendix E — letter to R. J. ( orgel, dated 6-11-74 
_ attached to Head Affidavit. 

y ! APPENDIX "F” 

'*/ I 

, ' 1 BROTHERHOOD OF RAILWAY AIRLINE AND STEAMSHIP CLERKS, 

, FREIGHT HANDLERS. EXPRESS AND STATION EMPLOYES 

' AfL Cl ° CLC « J DEVLIN! v 


Pile: llti-1 

Subject: Rules — Due? Deductions — 
RHA Express 

• dune 11, 19 74 

Mr. R. J. Coigcl 

Vice President, Labor and Service Control 

REA Express 

219 East 42nd Street 

New York, New York 10017 

Dear Sir: 


This lettei will serve as your authority to deduct $12.50 for 
all employes, on uniform payroll deduction, under out iui isdiction, 
during the payroll period in June, 1974 (July, 1974 dues) and each month 
thereafter unless specifically instructed to do otheiwise by this office 


Remittance covering these deductions should be made payable 
and forwarded to, 

Mr. G. F. Stephcnson 

Sr< ro t ar y-Ti easm r r f F.xprrss Division 
, DRA< 

Sii l 11» --A 

141 Wo st 41 St r ! 

Nt w York, N«*w 100.*6 


Vc rv truly yoiu s f 
) 


A 


^c 


-v— 




Intrrjr.it ion.il Vic*’ Prr .ulrnt 


cc: Mt. C. L. Drum*;, liittrnation.il President 

Mr. D. J. Sullivan, Inin national Sectetary-Trcasurer 
All Express licnei.i! Ouirmon 


141 WEST 41 sf STREET -SUITE 3 A / NEW YORK N Y. 1 0036 / 212—947 0007 
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Appendix F — Letter to C. L. Dennis, dated 6-17-74 
attached to Head Affidavit. 

M’I’INIMX 


S' 

crotherhood of Railway. Aiitinc. and Steamship Clerks 
FREIGHT HANDLERS, EXPRESS AND STATION EMPLOYES 

< 6 mpirr JHieirirt £oarh of ^itjustmrnt 

P O Box 40, laclawanno. Now York 14218 
W J. HEAD, General Chairman 
Phone: 822-0940 aiea com 71 * 


r x 


U. 


JOSEPH VIRKIER 

G*f*#r,l Sflmlify lrMwe 
P O lo« 64 

NIW HARTFORD. N. V 1141) 


) 


:u 


.. • . 

1- hi l t 

I sit • • « 

c'lirro Intern; tir. 1 Tr : u<rt ' ion tenter 
O.ivO ivivfr Head 
h or.t, Illir ’ 

•v: Re?truoturii 1 UtA Division of h.il.h 


De i .j ir- nd Brc-th r ; 


i lii Jti nt t o Jrctiori 5tl, Sections A .end b of the 
I i ir I tn•<;;<• . ; ')• and Dijclot.ure Act of 1959. as 

.ended, .9 U. le - U.b.C. 501, I request that you 

initiate - Court cti i f-inet yourself - c 3 International 
•• 1 ..•.dent of tain 1 rc • her h- od , end the fcx«Ci tive Council for 
violatin'.; 1.1 .eeti >1 a i-.l (a J nd (b) of said Act. 


dpecilic 11 y, the violation cf flduci-ry reu.pon- 
n.l iliti n :t.i -ft in? 1 on i upon the oe Officer:’, of t! i 3 
tiurh i.«i by 11 . l-.-/ is evident Bv the Officers' iiiutc 

- r 'M) i>t - a hni n ..on titutlon and By-!-*>v*. 


i.. 

. r ' 

r 

la 

j i- 


n ' I 1 i International rrerudent 
.. uc'vl i n :• dn ;.-.er a letfi to h. . 1 . Carpel, Vice 
.ne t Lab ’>• .lel’-Mej, 1 |(Vi Sxrreuo, in ttructlnp IY.Ccrr.el 
rc It due • '!'• !• t.'.ii Ire ■ < her 0 to ?>. 0. h. otcpher.non, 
• • Altt >tr.ot, !. ior 1 City, in lieu of ti e loci 

‘ “i ^ cj.r, 1 i.-j. T ni., action ha 3 not b", n approved 
the c mi 1*.<>r» lor ala. 


■ 'll i'. , I 'T 

injunctive r»’li ! 

l ir.ds u.i:Ui vi J. 


I - 3 ' ” bri f Led 21UU, ' .1 ,-i.C., 
, ir : ood rt ndin-. truest tar.t you 
to re ‘r-in il is illegal transfer of 
0 -ar 1'iij r'a fiduciary cl 11,~ :tion; 


seek 

and 


ONLY COPY AVAi'-AS’-^ 


M 
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Appendix K — Letter to«. ' Dennis, dated ti I 1 -4 
attached to Mean Affidavit. 


I I • 'y • I . 1 ) I ’ i t 

1 tit. ‘I II.-' til ! t i '.Tit 


•''in iy, i yz. 


t I; 
t.l i 


c t i i 


l t 


1 t i- i 


r t :> 


1 ’t 'toly I rotect 


I’ > "tl, 


h 11 I . 
. t I i ct 


11 > m> I' v ■ ■. • t, l-..| 1 j, ,i 

V’ I 1 i t I t ' I 1 1!' Ijn fc hi .. 

V. ' 1 ' IT* t 1 ' t t 1 r% t , y r J p 


>'.V June .;/,, 177/,, 1 
liter in tl. r iedernl 
York District,, 


tie. no l.o he mi vi ••••<! that 1 an ninoilltir - 
t ur au.-.nt to out Con t itutlon and By-Laws - tho decision to 
restructure the hl.A Division oi b.l'.A.C. and the confis- 
Cition ol District rid local lunds pursuant to our 

Constitution mil !'y — J ■>wn. 


•lncorely nd frntornnlly, 


W. J . lie. (I, 

General Chairman 


■ 1 . H. J. . evil tl, 

1 nt.i rn 't i.in 1 Vice 1 re •.idont 

Id . D . . jtil i i v it, 

1 tit Tii. inn. 1 joci . t ty—Tres surer 
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Appendix II — Utter to all BRAC Members 
attached to Head Affidavit. 


BROTHFRHOOD OF RAILWAY. AIRLINE AND STEAMSHIP CLERKS. 
FREIGHT HANDLERS. EXPRESS AND STATION EMPLOYES 

AFL CIO CLC C l DENNIS Intemaf onal 


ALL BRAC MEMBERS -REA DIVISION 

Cie'ctings: 

This h ttei. .idmilledlv lengthy, contains vciy imporl.mi inform ition to numbers of our brotherhood 
employed by IB A Express If is of ran h import. him* to you .imf your family, it is in your In st interest to 
take tin 1 few minutes necessary to re ad and digest its c ontents. The* sttbjri t matter di als with. “Proposal 
For Reorganization of The Express Division of HKAC ‘ and each and everyone of us will, in some way be 
affected by this proposal. 

In 1 !Mi9 the National Assoe iation of Express (General Chairmen authorize d a study of the structure ot 
the Express Division to briny* about changes th.it would produce a structure th.it would best seive the 
needs of our membership. The Committee had made little- more than a cursory review of our Express 
structure when the Executive (animal in August. 1 *170 and then the* (band Lodge Convention in May 1 f >71 
authorized the* establishment of a Spec ial Committee on Union Struc ture to study and make recommen¬ 
dations to improve the' basic strut .tine of HRAC .is a whole these authorities naturally took precedence 
overtoil limited and independent study of the Express Division alone. In addition I requested, and the 
International President granted us. a de lay in this study in order for us to conclude negotiations witii 
REA Express on our new contract Our contrai I behind us. we- then returne d to the study of restructure 

You are all .aware that as a n suit of a decline in business, there has b»en a consistent erosion of our 
membership base* in the Express Division All officers in all levels of the- Division have made valiant and 
successful efforts to kcr p the Division operating on an effective basis in spite* of this decline in memhc rship 
However, almost all have also come to realize that this is an ine reasingly diffic ult, if not impossible, task 

Presently, we have- approximately EE000 Class 1 members as compared to approximately 19.000 on 
f.imiarv E 10~I Divided by !!» District Hoards, this means an average of H07 Class 1 members per Hoard 
A tually. of course, the* real situation is not relief ted in the average-, sinc e- the* range in size of Hoards is 
limn a high of 1.029 to a low of EtM Class 1 members. Further. H of tin* E r > Hoards are* below 1.000 Class 
1 m» mbers. 

Dins we have a union structure* which was historically developed to service the needs of 40.000 to 
r.0.000 members, and we are trying to’stretc h its resources to service* a base «if only Et.000 This, obviously, 
is impossible* in the- long range 

Hrvoud the* simple mnnhi i in\ n!v«cl we are also faced with either serious * (insider.itions vvhie h stem 
direr tly from this eh r line in me*mhership* 

t A number of Di-.lni t Hoanls have experie»nced great financial diffic ulty 
in holding Dislm t Hoard Meetings; 

J Several Ceiieral Chairmen have had to move from a full-time to a part- 
time* status; 

t The ability of Hoard offii.e is to travel over their jurisdiction is becoming 
increasingly limited her ause of financial resourc es; 

4 Tern of out I r» Ci m ml Chairmen must operate without full-time secretarial 

assistance; 

" Many “I our Ceuer.il Chairmen are unable to maintain professional office 
f.ic ilitie-s; 

♦ » We piesenllv have Et lull-time* officers on a District Hoard level. However, 
in many instate i s where there is more than one full-time offie e-r in a given 
District Hoard they are. at best fin.im iallv precarious. 



i -0 -nv r- **0 «.»»• 


OH ARE INTERNATIONAL TRANSPORTATION CENTER / 9300 RIMER ROAD / ROSEMONT. ILL. 60019 / 312—992-7711 



Appendix H — lx!ter to all HR AC Members 
attached to Head Affidavit. 


I •,. j| lt ( . | , - ji , . , I,■ .i t||.o ii'ir iliililv t'» |imv r If 1 nil ’ on 1 listt it I Hoard l''ve! ropresen .ation 

|„ . I.. I.. \I . I. Ini!it v. I tin n, . ds ol our m. m!„ |.. ol.ailv call for full time 

»►•!»* ms 

\\, .„tl\ h.i\>. I’ll local lo.l.;. . xvhit.lt i" •i;al,r the- jtn i .lie lien of l.xpicss District Hoards 

11., x s , •, I 10 c| •, I III. mil, I•• In Cl.o • I m, min is tin (Ice base. of I UMM1 members 

,1 .. . i,| | „ ,n , |,11 i ,.t | O' i (,|.i . I inoit’ti, i •; pi’i lot a I lode M lodges .ire below fiflv (l.iss I mem- 

1.. .., i; 1,, |,,n (Oil 11 11 ,1' 11 > 1 ' I ' 'III "C l.cloW I ."lit mi ■ miter-; 


i !•■■ i in 

11■ I.- 

• nil tin 
ll'to (too •• ' 
"I .1,10,,. 
till- si t iiiit ion 


. ,irr (lio .!• with in .11 In I'lttplm un til i• -1. 1 1ittnslii11 


,.t ,,n oil i ,i ii> itioti then .if. sis I nil 1 1 tin litt.il locate oflii ers in the Division, and one 

1.. , |, .t |.„|... i'll Hitiiit Ho,ml .((tier (tin local lodges <;i-n i-ro 11 y are unalile to 

1., , I, v , | v l.n.il lull ..III..- . .Iinl III. Hillers u fin 1.1 .1. • .1. The majot cause of lliis 

V And 'll. major . .in ., lot the lack ol moi.ev is the d.. re.ise in membership fliven 

v.e ,ee main m-y. 1 1 1 vt- features im rcasinglv apparent; 

I Many lot ,d Indues i idler have difficulty in fdlinc or cannot fill the officer 
positions: 

- d ll, II Minn es id main Inral Indues are split up iiinonu many officers, pro- 
vidiint vi i v little reimim ration for any one officer; 

t Many local lodges cannot afford to even have the I.oral t.hairman check 
otf from work in order In handle urievani es or discipline work; 

1 Attend.on e at local lodge meetinus is at an historic low. 

t 'mil t out er... I lit stem ttne. ne require monthly meetinus ol our lode.es and we require a full i omple- 

I,, i at i v out the business of the Indue When you look at this structure in the cold r, ..lily 
d t.id.iv ■ m< mhersliip'levels, it is ilear that i! is a luxury our members cannot afford, and a luxury 
XV hi, h i-s not le.dlv piodtU. dii.il benefits to. the member Thus ea. h lode has a President. \ ice 
1 ',,.sidetit Recording Se. retail. I inane,al Sei n lary Tieasurer l.egisl.ihve Represent live three-man Hoard 
r«f i jtjv- 1 • i*v ( ,«| I 1 din In*' Cnmmitti f i ompostMl »»f ) (ih.urm.in nnt\ ■»* tun imrmbrrs. Tn.it is hr 
.nstontinn.d end, i our present structure The m. minu s interest in his union is in grievance 

- .„.,t .ontra.t in.... Re,ilisti, ally, any local Induefum Hon win, h is not dire, tly related to 

... .in ,-vtst*. for tile benefit of the un-oil structure rather lie u lor tile benefit of the member s pri- 
v „it. i-t Su.li fum lions are self serving rather than memheisliip -.erving. In plain and simple 
.1, it,,l means lliat i majot,Iv ol our local lodge officers mule, our present structure are filling 
, , xxhi. h ... IV. the ...Inline native needs of the union as an institution, rather than the needs of 

III, rn. nil.. I Ml handling uiiev, n, . .lira. Is Of .oune. null administrative needs must he met in 

,1! , ... or/.lit..o Cm ... 1.1. II, is !h it v.e m, meeting them with a -.Imp, lure which is totally unrealistic. 
. 1 * I \\f .Iff tlissip.ifin;: <>m f.mi'.r. In (hr point whi »r vvr .nr im ihlr to mrrt the* nirpet nit m- 

hrr^hip m i lls wiihoul to mrmloits hum.tn s.n:rif»r»» 

He ,01,1,1 ... will, ties list ol problems lull the puluie is . lea, As a result of management pol- 

a „ ul,„ I, luouelit a seven- d. , line ... business, and ., subsequent massive decline in membership we now 
h.v, an I v.i„ SS Division stuntme streti.hed Imvond its ava. table resources, with underpaid officers, with 
• d strains impairing tin al.il,Iv of these officers In service our membership. I hern are no easy sultt- 
Ii„„. |„ these pioldem hut it is apparent that we must take steps to change the situation We must 
dev, hip our own Inn lute uliuli meets our needs as Cxpressimii 


The goals are clear; 

t. Iniprnv e serv i, e to our memhers; 

2 Sididily our slremjlh; 

:t Maintain the elective process: 

4. Maintain some type uf regional representation; 

5. Increase clerical support help; 
ti. Consolidate our strengths; 

Sididily full-time representation; 

It Protect existing officers' equities: 

■I eliminate jurisdictional problems. 
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" ' MM 'i ' l» ’l'* "’»!« 1 It f .i stun turr which wouhf he 

’■ ' ••till, tore oil • li •-. i|i"»i'.?!i*''l sp.-i iti. IK fin till ■ I xpress Division 

" l""Wn II is .i slim tun whi.h .haws on our .-x|.errs, ami also on tin 

ll m.ilr'i use of the lieu '1.• y i 1 >i! 1 1 \ ue li.iu' In en illorded by Convention 
e Committee .01,1 iil.ijiK oli.it ue feel .lie the best fe.ituies of lh" variety of 
1,1 stein ltd,ml. Sutem Division Terminal Rnani; l.oe.il Lodge; 1,’m.il 

l,u i'..e‘ them on merlin.; tin needs of ,,iii i,xpress members. 


out .rf »t»!u .hip 
»ilhrr «:mnp«. 


UI ^ i ffet f i*. « |\ utili • tun i • ■ - *»t * *.« luipm'.c out .ihihtv 1 11 sitwic 

mi inti oritv .is .< Division ol HK.\C • p.ir.ifi- .mil (fifferen! frum its rtunv 


I sst’nfi,tM\ . 
with .i m v. .hut 
This tin mu, t*i. 1 1 
"f I hr Inn ?uii 
cnnlftit t cnfnri c 


V. util complete!, pli.ise out th, Distirt Ito.inl i.oi .tl lode Strm tun .,n,| rephe . | 

to, n lie li lee.i d Ol tile System I »i\ e.ion . om ,pt adapt' I t , tin ne, i|s of tin h mu ess 
’’ " 1 ”d" 'I nation-wide Express slim lure. II tm .ms ih.tt the piun m . moh.ee 

n'il hi .eniitR the membership in the areas of representation, Rriev.ime handlini! md 
ment and negotiations either than on a lariir number of administrative offices. 


I'he fundamental prineiples uljirh we have followed ale very simple 

• Improve representation by mill inlratinR efforts and rev ones: 

• Ivslablish a flexibility in structure; 

• Make sun that the eipiitv interests of ail those members who have served 
as officers on a hi. at lodi;c and Dislriit Hoard and Crand Lodge level are 
propcilv taken care rtf. 


U ' ' implemen' tins rc stun luring by merging all existing Ihstrn t Hoards of Adjustment 

into a new h.xpress Division, effective |uly I. Pl'l The Officers of the I'vpress Division shall be: 

• Intern.ilirmnl Vice ('resilient and President. b'xprrss Division; 

• Set retaiy Treasurer h.xpress Division; 

• Six Keeioual Vi.e Presidents, Lxpress Division (Ivaslrrn States, Central 
S’,lies Soiil||e..s|etu States, Midwestern States. South western Slates. 

\\ i sil l u Slates). 

In addition there shall he elected: 

• \ Div ision Hoard ol hitislees. i ornposed of a Chairman and two members, 
ell’’ ted In file members of the Division, and: 

• A Division Appeals Commiltei i ornposed of a Chairman and two members, 
eh . led h\ the members of the Division 


the Six Regional Vice Presidents and the Secretary-Treasurer shall lie elected hv the District Chair- 
• a 'lie Division a-, l vv h oh I lie Pies eh nt ol Pie Division shall he International Vice President-h.xpress 
lh, ted In 111 ! HR AC Convention These oflieets shall form the Executive Committee of the Division and 
iImi fum lion as the Division NoRoliatinfi Committee. They shall have all powers of office as established 
in tin Protective l aws ol IIKAC as outlined in Section 2. Article 5. 


I' 


lh, Division I’l,,ell sit will appoint one |!| Assistant and a Secretary to the Division President sub- 
t 1,1 lie approval ol 111. Ini. rnalion.il President. The present Crand Lodge Organizers i.nminR from the 


I'xpnss Hro 
\i».» Rrprrst 
subjri t tit th 


thus Ciisum.nm and Leonidas. will lie assigned to the International Vice President's offin 
•it.iliv i s and . leri. al help as needed will he appointed and assigned by the Division President 
■ appnival of the llx.. titive Committee. 


I lie !", .d h v el offii ers w ill he District (-hairmen < om cntiori DcIcRate DuririR the first three months 
t.,| ill. etfe. live dale of reorganization, the executive Committee shall «at efidly examine the present 
urisdtclion of lor.tl lodge* and then establish Dislricts based on a nation-wide structure. The Kxecutive 
Commi'l, , shall then designate one of the present Local Ch.tiimen or other Loral LodRc Officers from a 
h; i 1 ;, 1 within die new District to serve as Dislrit I (.hairman for die new District, with salary and expenses 
I int' dlv by the l.xecutive t ommittee 1 liese Itistiii I tlhairmen shall become the members of the p.xpress 
Division I liev shall lie suhjei I to ele.tion hv the memliers in their District in December. to a four 
year bum of office. 
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* !: II ' •■«*■! • l •' • j 1 1 1 t n 1 t . I ) = n ing ill.- !; i ,i I lii i e mini fit*, .i I It i I In* ellri li v e dale of reorgani- 

1 I ' nhvi ( n: ’in! • . I .it . lull’, > a, '"'i 1 1 Hit fin r.tlii Itun nl 111* ni’U I lislrii Is ami designate 

1 ■ 'I' 1 | nan | I « ;i I »h\ t !’• | * i * ,« iil.i'iu s ur nlliu I m a I I Mlii i i s I mm lodges nil Inn I hr District 

,M * * *" \ ♦ a I rnisl.il j 1 r Rtpi» • *: t.»♦ i v«■ u fm r.u li St.ite in whiili ihr District li.is ten ur more members. 

i"| * \pi ir • for muIi I « • > • - f. 111 \ * RepicM iit'lives not otherwise defrayed shall be borne hv the 

D • • m I hr i 1 * ■ ■ I.it i v • I *• i ul.iti v r. sh.ill In* *.nbjn I In rhs linn in I ter.rtriber. I 97l> In a four year 
on n f ,,Hu r 

( n p:• .i nt.it>-"i ! «: ibr I«rr» (Iraml I.«>dge ( nnvention in Districts with 1I»0 or more mem- 

' 1 • 1 ' f h■ • ■ n ' h 1! > !<•' t .> ( rm \ rnti-ui I )■■!« >: iIt in !)er cmhm, I9~ 1 | |e shall have a weighted 

n ■. a u j * l» (!t a- I I uift’r humid.ie Disliit Is with less Ilian 1 aO members shall be pooled anrl 

• • f ■ 1 'll .hi' ibe TM.Mibt i tt| th h'palt .1 I ogr In which ibis Inlal number of members entitle 

n umb ! 11 j t ■ (• i a m I Lodge lorrnnl <e. with eat h delegate so ele< led having* one vole. 

hum - iil'itii i • pit-• "niatioii .'Hit IT't util lie determiner! as follows: 

I 1 ’’-shiils with 1,n nr mote members the offit e of Distiid (ibniiman and Convention Delegate will 

! • i m!'i t d In Drrcmbet. I r i '♦ •. ami each four visits tbrn aftet. whoever is elected District Chairman- 

1 • •nhoe Deli •: a I • Mi.d! irve as Convention Delegate .it the* next Convention, providing qualifications 

'!• m» i unhiding having 1 "»0 nr more members in the September preceding the Convention year. The 

1 h !• shi shall h o. • a weighted \ nl** In Districts with less than 1 r»o members the office of District Chairman- 

* aiv» ntioti !)• !.■".he nominee shall he i ornhmed into one office In Der ember, 197t», whoever are elected 
D 'iiit ( hantm tc( !oii\ entmn Delegate nominees from sm h Distrir ts shall then have their names placed 
"*■ an at-large bail ! and tin members in tb.it poo! of Distrir ts slpdl i In t at-large delegates from that group. 

I i'b dr legate shall have one voh Tln se at-large eb ( lions sh.ffl be conducted in December of the year 
prci eding the Cornention 

V •'"-m as p ■• . h]< all Distrir t Hoards (July 1*174) and Local Lodges (|» 1 1v - August-Septemher, 1974) 

■ li 11 In 1 i ::• it ti d and thcii assets r onsolidaterl into the express Division treasury. In the interim period, 

th* *. a-ats h..lI he proltihiti it from paying out monies for am thing other than usual and orrlinary expenses, 
t * a! r ;» • • tmg prim to reoig-i m/at ion and other expenses is authorized by these units prior to June 

I ft J Mb i dm mm Distiii is are established, all lot a! Imlge officers not designated as District Chairmen 
ball be alien!* d at their • hou • . one of the following two options: 

ID Continual m on the Division payroll at their present local lodge rate of 
pay for the balance of their |w al lodge term of offir:e: or 

(:‘| A lump a : in . p,nation allowance of twelve times their present local 
lodge u, • 'M\ rate of p i\ provided their term of office has 12 or more 
months remaining 

II appointed or elei It d b» •••■•. oilier nfiu e in the union during the period involved, or the period of the 
options the sal 11 \ t stalijisln d bu the office to whit It appointed or elected shall be in lieu of the amounts 
set fmth m tin above options I'ii sent local bulge officers designated as Distrir t Chairmen under the new 
stun tine will b- guaranteed as a minimum their prest nt local lodge salary on an inc umbency basis through 
their new term of office 

The Division shall meet every other year, in odd-numbered years In years of the Grand Lodge Con¬ 
vention. the Division meeting shall take plaee in the Convention Citv the week immediately following the 
Convention election of offu ms shall be i *»mhn ted at the meetings held during Convention years, for four 
vear terms The Div ision I’n sident shall i ontlucl I’.din ahomil Conferences for bn al officers of the Division 
in cab Region in the even numbered \e.us. The Regional Vice President. Ana Representatives and District 
( hairmen may conduct more lieiprent meetings as their judgment deems neiessary. with the approval of 
the Division President 

In order to have an onb ilv transition from out present express Slrtn lure to the new express Division 
Strm lure, whif.h will be a difficult and (ornplicaled process, there will have to be a number of temporary 
measures taken which, in effei t. constitute an organizing type effort. The hash: principles which we must 
follow in this transition are reallv v ery < lear and direct 

• We must thoroughlv protect the interests of our members in the transition 
so that their claims, grievam i s. and contracts are not impaired: 

• We must select highly capable local level officers (District Chairmen and 
Legislative Representatives) to serve during the temporary period: 
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• \\i must in.4 1 sure th.it tin Division C)ffi«.* rs who operate during tin t,r n 
l'" r ' ,r ' l"'iind ‘ii th.it tlir rights nf tin members arc properly protected: 

• Ui must bring .ilimil better communication with our members through 
more lieipient member officer eontai.t: 

• He must inordinate the efforts of all officers and appointive personnel so 
that \ve work in common directions 

Vt e have already taken the net essarv following actions: 

I lie National Association of repress General Chairmen was convened in 
session on May 2ft. 2!). 1974 bv the International Vice President. Impress, 
tin' Ceneial Chairmen adopted, subject to the approval of the International 
I’u sidenl, this reorganization plan elfei live |uly 1, 1974: 

temporary Division By-Laws were also adopted by the Ceneral Chairmen, 
subjei t to the approval of the International President. 

Since this proposal does involve suggested constitutional changes it was 
submitted to. and approved by, the Structure Committee for temporary 
operating authority and then submitted to. and approved by. the Executive 
Council— 


I" or,,,r ,n furl tier the orderly anil effective transition, the following present officers shall hold the fol- 
! iv, mg new positions until the regular election in 1975: 

title name 

International Vice President and 

President. Express Division. R. |. Devlin 

Secretary-Treasurer, Express Division .G. E. Stephenson 

Vice President - Eastern States . .S. E. Milone 

Vice President Central Slates. Eddie llarshman 

Vice President Southeastern States.VV. A. Johnson 

Vice President Midwestern States.H P Simonis 

Vice President Southwestern States.J. J VVitmeyer 

Vice President Western States. E. V. McCormick 


DIVISION STAFF 
Area Representatives (as needed) 


An a Representative.T. F. Timmins, |r. 

Area Representative.C. T. Rice. Jr. 

Area Representative.W. J. Head 

Area Representative . .. . G. K. I.ozar 

Area Representative.Gordon Kinning 

Aren Representative.W. W. Wilkinson 

Area Representative.William Eissler 

Area Representative.M C Myrick 

Area Representative.F. ' .anrahan 

Area Representative .B. J. Smith 


An i Representatives will serve to assist ihe membership wherever and whenever there is a need. 
I his list is not complete. As .non as ihe Executive Committee completes the task of creating the new 
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Uistlirts. wo expect In signilic .mtly increase the number of full ami part-time Area Kepte cut.dives How¬ 
ever. we feel this should he done only after we have made a full assessment of membership needs in 
i nli Ri i;ion and District We will seek the help and advice of all Local Lodge Officers and members 
in tl i - ixsessment 


In addition to the Area Representative s there will he approximately 50 District Representatives 
located throughout the United Stales to provide loe.nl representation in the area where you work. 


Division Hoard of Trustees 

TITLE NAME 

Chairman . B |. Smith 

Member . . W. Eissler 

Member .W Head 

Division Appeals Committee 

TITLE _ „ NAME 

Chairman .|. |. Witmeyer. |r. 

Member W A |ohnson 

Member . .E V. McCormick 


If an Area Representative position jieeomes vacant for any reason the Executive Committee shall have 
ihi right to fill it. in the manner described, or to eliminate the position. 

The election of officers shall he accomplished as set out hereafter. 

International Vice Piesident-Kxprcss (President. Express Division) and Mem¬ 
ber Board of I rustees, Express, will be elected at the BRAC Conventions In 
the usual manner. 

The Express Division Set retary-Troasurer, Appeals Committee and Board of 
Trustees, will be i-lec ted at the 1975 Division Meeting following the Conven¬ 
tion by a vote of the District Chairmen for a four year term. 

The Stx Regional Vice Presidents, will he elected at the 1975 Division Meet¬ 
ing following the Convention by a vote of the District Chairmen, for a 
four year term 

The Distric t Chairmen will be elected by members in the District for a 
four year term Next election scheduled for December, 197(i, when the Dis¬ 
trict chairman will run as District Chairman/Convention Delegate. 

The Legislative Representatives will he elected by members in the District. 

The next elec lion is scheduled for December. 1979. In the interim the Execu¬ 
tive Committee will designate one of the present Local Lodge Legislative 
Representatives or other Local Lodge officers to serve as the District Legis¬ 
lative Represrntative(s). 

Arrangements will be made to protec t and advance existing c laims and grievances. Future claims and 
grievances in the Express Division shall be fibril by the District Chairmen or. in some instances, by the 
Area Representative The first appeal will he handled bv the \ce.i Representative or. in some instances, 
by the Vice President or his designee and then to the International Vice President for submission to arbi¬ 
tration Negotiations for c hanges in the agreement, implementing agreements, local agreements, etc., shall 
be supervised by the International Vice President anti the Nc goti.itiug Committee, with specific assign¬ 
ments given to the Regional Vice Presidents and Area Reptesenlalives All National Agreements shall be 
subject to ratification 
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t'V.“ 


Mr. C. L. Dennis 
International President 
B.P.A.C. 

O'Hare Intern->trone. 1 Transportation Center 
P>300 Pivei p.o .d « 

Kose." ont, j lAinoi^ 6^Ji8i 

. ^ ' if 

ifli Ii< and brother! 

, V,* _ , I 

I an writing you rec. i dinq the Structure Committee report whir 
w.ie present d tc vi. - iotirWn general of the Express Div it or. . 

May 27, in. . 01 the 120 lodges li.sted, not one lodge had auy ^ 

voice whatsoever of this change. This appears to he un-anietuan, - 
un-democrati • <.d anti^union, to take, away the right trom ajjy • 

member of <Oqanization labor. T won!<5. like the privilege to 
refer you back to resol uble 201 of 1T37.JJ, which s' at es i i' •' 
Therefore,. be it' further resolved, thh^ 1 such Cbmjnittw on structure 
be aut in rttc-d cy con ention action to’recommend to t..e Executive 
council, on r tompo^aay a>.pur^inent^l basis. Structural change a 
n subordinate un {♦ s'’’df -tW„w.R.A iC whihh can only he effect d 
if the involved c..ata accept these changes. 

• y o vs. 

Most of the involved hmitg are not cognizant of the- fac f 
proposal has been initiated! -* 

•4 v.‘ ’ .V t • 

Mr. President, T am cal' in.; upon you o re-examine tins ‘ a 
Ci .vmittee changes and let the local lodges have a voice or 
they wcu>t to ep. i sent i hose structure changes and not al-*. »’ 
ary Tom, Dick, and Harry coro lately do the appointing. As I 
_£ta*:ed, one hundred and twenty local lcdge3 lnv» not 
nejn '•onsultod and four system o.trcis have r.co .qu roveu this 
or behalf of iheir m-mhvn;. If ' Ins type ot repi esentat ion •< 
have in the Fxpri us )i ision, then ve don't need the De”1 ins, 

McC.r* qors, or any ' the general chairman that voted to amop' 

Uns change before uutng to the membership at local levels and 
yinforming then, of tht changes. I understand that f n June 11, 

'lot; international President, R. J. Devlin, addressed a letter 
to K. J. Corea 1, \»i -e President T V Rel at i f."s, " . " ' \ r 

instru * vn< Mr. Corgal to remit dins deducted fr >n ■ em) s ■ >> 

Mr. G . I- . Stephenson in lira u r ti.o local linarii o.. I »< ft • <«i' > • 


This 


■ i ng more 


’ han 


raid on local lodges, 


PM; y 
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< . i 
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t a n 

:n various area - , th.a*- 



I am 

ossurr d 

that a man of ycur ah i 

: i \ « ' » 

t ' 


lp at :s • c.] 'Hen;, and tV or " Lie . a 
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^ **. »*t 

r ' ! "CPOI f . 

t J . £> t 

, 1 1 ac.ti.or. 

. t. 

this matter 

ur•ion on 

u a fiiici Jo, 


Lastly, I wo ■ ’ ii like clei t icat v'r «.n t L- 
author'.ty to titr/u hint!ing d eis ions s C. . 
Cc: itr.if «■ e . i ‘i 
bew eat he 

With kind ai.d nersonal regards. 

» to¬ 


ot Mr ' 

ir of ‘he Star net ure 
t L- ir.-j - that a? .t nor-t; it ..ton this ;u ,t i 
iaions binding r. inhere of the .R.A.C.? 


>■."10 :u 

• n. 


A . Dr. n 

d . R . I >• roil3 
'. Ui tom 
1 . ... C v .pbol 1 

C. S. Coleman 
O. Dctrierian 
R. J. Dev 1 in 
T . J . Die hi 

'0 . F j 1 zgibbon 

D. J. 3'illtvan 



W. h. Traal hi ! 
t.. y«»c‘.son 
F. a. ’'roll 
1 ,. L. Mainef 

J » c C 'SO 

C. J. Reynold* 
e . r:. Th .'it 
3. y. Whitehead 
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Appendix I - Letter to C.L. Dennis with attachments 
attached to Head Affidavit. 


MGMBUFA BUF 
2-050377E176 06/25/74 
ICS IPMMTZZ CSP 
716624.537 MGM TOUT HOLCOMB 
ZIP 14218 



WILLIAM HEAD 
PO BOX 40 

LACKAWANNA NY 14218 


VI OP THE FLOWER CITY LODGE 21*1 V.'ISK TO PROTEST f J T \ •£ 

OF THE LIFTING OF OUR CHARTER AND THE CONFISCATION Or Oux i htASLRY 
BY THE HIGH bRAC OFFICIALS WE FEEL THAT THIS PROPOFOL I: .NDERUAN’ED 
AND UNDEMOCRATIC IT IS AS IF WE WERE LIVING AND WORKIt. i IN A 
DICTATORSHIP INSTEAD OF A AMERICA WE WISH YOU 10 PROTEST THIS 
AS HIGH AND AS FAR AS YOU CAN GO EVEN IF IT MEANS BRINGING IN 
THE FEDERAL GOVERNMENT. TO US ALLOWING THE CONFISCATION OF OUR 
TREASURY FUNDS IS THE SAME AS GIVING THEMSELVES A LICLNS- TO 
STrAL. AGAIN WE SAY PLEASE PLEASE PROTEST TO KEEP THE UNION 
FDR THE MEMBERSHIP NOT FOR A FEW HIGH CHOSEN OFFICIALS 

MEMBERS OF FLOWER CITY LODGE 2181 BY LOCAL CHAIRMAN C AVVLY 
DONAHUE 


2252 EDT 


MGMBUFA BUF 
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Appendix I — Letter to C.L. Dennis with attachments 
attached to Head Affidavit. 


HGfCUFB BUF 
2-04QGGSEI 76 05/25/74 
ICS IPtWTZZ CSP 
7J 7345AP7I I1GM TOUT SCPANT 
ZIP 14218 


on pa uareteiKAirtiMi 


Mailgram 


►WILLIAM J HEAD 
PO 30* 40 

LACK A JANA SY 14218 


aTTN .’ILLImY HEAP 

LOCAL 2023 NOT I N FAVOi-t OF LOSING LOCAL F FPr H'ENI A TI ", *. s I ■. 

WITHOUT A VOTE TP )M THE FtE.'loLrtSH IP . 

E rioNAHAN LXAL CHAIRMAN 

1813 £[>T 


i-loMbUTB 3UF 



Appendix l 


Idler to CM . Dennis *a vtli n ,f uil:m nts 
attached to Mead Affidavit. 


u t r io 3 o j r 

2-0141/2 cl 55 06/04/74 
*CS IPMMT 71 CSP 
\ 7142*52^2 MGM TOUT TFMPLF. H ILL UPJO04 

yip 1421 e 



Mailgram 


.►WILL'AM J HE A 2 GENERAL CHAIRMAN t V 

p 0 box 40 

LACKAWANNm NY 14218 


DEAR aROlHER HEAD 

AT REGULAR MONTHLY UNION HE t T IN I MONDAY JUN.-. 5 1 J ' t M... A 

MADE AND SECOND IT OPPOSING I HE REC0NSIRUCT10N OF T»“ 'r' 

BOAR DS AND THE ELIMINATION ('F LOCAL LODGES NEARLY IOC '■'< E-> 

:n atTc-nuance the me.users voiced a firm protest of t ;. .l. nai' ■ 

»F SYSTEM dOAROS AND LOCAL LODGES IN THE EXPRESSED DIVISION. 

, ONTFND THAI SYSTEM bOAHDS OF ADJUSTMENTS COULD HAVE R:-»LI ' ' 

.N -mjC ; A MANOR as 10 PROVIDE LOCAL REPRESENTATION AS TO REMA1 . 
f ISA 1 *.'.ally SOUND WITHOUT closing OUT THE SYSTEM an" 

VV LODGES wr REQUEST YOUR CONSIDERATION IN REVIEWIN'. TKF 

:a- . n at a recent meeting of the association >f * v r ss 

: v ‘ - •. -.A. VOTING ON THIS ISSUE WAS U'IaMINOUS PI *•' r I . 

s m t if.TEMPLATED IN THIS CONNECTION 

. an - ' T r R NALLY 

- 0. - -1I DEN T DISTRICT ofcolumma l or >1 

: ->FA I WASHINGTON DC 2002 7 


il -a 



fill 

Appendix I — Letter to CM . Dennis with attachments 
attached to Head Affidavit. 


t-c't'i fdoc.1 IS J6/C5/M 

ICO IPMbNGZ CSP 
504943,5 a47 tlSf T03N ME W 
TIP i « I 8 




ori.eams ueslnrr t«twen 



► * ft- 


N‘.A 


ilEUOERS OK LOTTE 2>4E ARE 100 PERCENT bE.hlN » . >U If. . IA 
rtEOTR'JC f.js I N'j WITHOUT RATIFICATION PLEASE M hvM Id'. a 

COM'c-MlD YOUR ACTIONS IN COURT LETTER TO , -'.LOU 
J nE SI T 

1959 tOT 


I’lG'ltiUPU d UK 


Kill 


Appendix 1 — Letter to C.L. Dennis with attachments 
attached to Head Affidavit. 


2-048766E176 OS/29/74 ■ C ■ ■ ■ 

ICS IPWNGZ CSP ■JfcJi mrnm 

SI42S8069J MGM TORN COLUMBUS n*Jq«tern<W>HPno 
TIP I 4218 


► WILLIAM HE A I) 

A v /) ) 

LACKAWANNA N* M?I 0 


1 r I 0 ER'J OF C0LUW1US LODGE 2051 PROTEST REMOVAL op !. *• > OD 

P W ANDERSON PRESIDENT MARION YOAPI'M LOCAl ' Hd IR’ ' Do 

SECRETARY TRE4S!<PER 

°i56 -:dt 


MOK*) MFC *3IJF 
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Appendix I — Letter to C.L. Dennis with attachments 
attached to Head Affidavit. 

2-05074EE176 06/25/74 
ICS IPMMTZZ CSP 
20126437R7 MGM TOMT HAZLET NJ 
ZIP 14218 



. WILLI tr HEAD 

W GENERAL CHAIRMAN, RRAC BOX 40 
LACKAVANA ”Y 1 42 l r 


DEAD ,-IR a; ' 3Rr"; ( r t \ WISH TO EMPHASIZE VERY STRONGLY AS A 
FORM” Lf At CHA»' :<;a\ WHO HAD TO RETIRE DUE TO ILLNESS I HAD 
OVE~ 00 , v ; N IN LOCAL AND THIS RECONSTRUCTION OF THE EMPRESS 
DIVISION -,raG IS MMORAL WHEN A FEW MEN CAN TAKE THE VOTc 
AWAY "Ro ’ 1 . _ MFL.JMI IP AND THE UNION OFFICERS ARE ELECTED 
•Y ACM. W POLCHIM. ISN’T THERE ANY DECENCY LEFT I THIS WORLD? 
ARE T'.M'. "-ICERE AFRAID TO FACE OPPOSITION IN THE VOTE7 I 
3ELi~VE T ... IS AGAINST THE CONSTITUTION OF 8RAC AND ALSO A 
viOLA;I 0 ‘ oi THii us constitution. 

J C Cjor Y, LOCAL 2070, NEWARK NEW JERSEY 

2J05 EDT 


MGNDUFA BUF 


« I UNO 
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Appendix 1 — Letter to C.L. Dennis with attachments 
attached to Head Affidavit. 


rK.MBUKB aUF 
2-05l25<JEI 76 J6/25'74 
ICS IPWMTZZ CSP 

4048722«(G4 MGfl TD*T ATLANTA GA 
ZIP 1421 8 


•sns hjo. 


u/Ejitem jin l tii» 


MailgramU 


► WlLlIA* HEAD 
PO BOX 40 

LACK A JANA NY 14218 


MP.rfc r> 3 OP LODGE 2040 OPPOSE RESTRUCTUnE CF EXPRESSED DIVISION 
OF BnAL Jl TdOL'T A VOTE. 

ILfteLFS OP LODuE 204070 UNIVERSITY h'J E SOUTH JEST ATLANTA GA 

dOd ! 5 


i 122 EDT . 


.IGMBUfB BUP 
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Appena.»I — Letter to C.L. Dennis with attachments 
attached to Head Affidavit. 


i '4I ’i . L •/ . v< 

: f v - , . r. x 

■ T r.e 1 ~ ■ l -' U 


Brother J. He' d, C-ener'l " i r’ n 
r i 

. ' . Poe LA 

.■•'■Vh.; ne, V. 1L21B 
0 r ir ra ;rot.. or: 

'he officers r«r.d oro herr: c.' 21- r. to co..« 

you on your stuna r t y in:.t t..^fc: .■ calut Ion of tr.u i • 

of B R It is hopec. that t: *. nrotnti'i, weiiuir, 

rcap^el in this, eunuch, (unique} operation -_re loin*; 

K rou#. ignorance and r^t in tr.e Lope of < vmf tuil £ -in. 

It is a sad convert' ry on the conuitior. of our or .1 
that so monentous a decision effecting so many or le r:■. 

etch upon in this underhanded w y. ..*■ were t n tly •:aar. 
what vr«s or. the ->i;etida of tt.ir •leeti..*; or eve. ..1 . 

■ act' 

011 car. he nure of orr ' r support 1:. .. 1 , 

if e can help in any wry I t is .crow. 


:r< : r r. 11 , 

.1 f L.-...... - 

J. 

> < 

: . x. "cd'jry, L. 

1. . j/f.. a, ,.xc. 


OMLY COPY AVA 
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Appendix 1 — Letter to C.L. Dennis with attachments 
attached to Head Affidavit. 


r.GHLUr'3 F UF 

«2-P' 7 4'i n ‘~ ! ~ ,K fit. 

icV : •rrr-’? r ~ r 

~ 1 7 " ' ? /> 1 r I v- ■ f 

ZIP 1‘ 


fMUIUi 



► V 4 . , • M . - 3 

pr PO' , , 

LACK A.'ANNA NY 1a 


. S! j LOOM. AND ASf ETC.’J TM'I T 

.-.-.r-MAf. a r>i ton :t ••il-'ES r••v»r a 
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Appendix I — Letter to CM... Dennis with attachments 
attached to Head Atfidasit. 


uoi.jurn uroaA4*o^it. 06/25/M 


ics ipmmtzz csp 

3154887912 MGM TPMT SYRACUSE N 

zip mc:r 



WILLIAM J HEAD 

GENERAL CH AI °''1AN PO BOX 40 

LACKAWANNA NY 14218 


MEMBERS CF SALINA LODGE 2190 PROTEST THIS ILLEGAL D1 'TATARIA! 

ACT OP BIG BROTHERISM WE HAVE NOT VOTED ON THIS PROPOSAL WITHOUT 
SUCH A VOTE SIEZED CHARTERS CONFISCATED MONEYS APPOINTED OFFICEPS 
ESTABLISHMENT OF SELF PERPETUATING AND POSSIBLY RIGGED ELECTION;? 
ARE ACTS OF ARROGENT MEN PLEASE PROTEST TO SOME FEDERAL . UTH0..1TY 
OR AUTHORITIES TO ALLOW US PROPER AND DUE PROCESS 

ROBERT A STROUD GRIEVANCE CHAIRMAN CF SALINA LODGE 21 SO 119 
PENNOCK ST SOLVAY NY 13209 

2218 EDT 


MGM3UFA BUF 


• i ><*■ i* ' 
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Appendix 1 — Letter to C.L.. Dennis with attachments 
attached to Head Affidavit. 



western uniun 


^ Telegram 


6077229188 TUMT '* INGt-'A HP TON NY }8 06-26 00?UA EOT.' 1 - 

PMS WILL IA M J HEAD, E ONE A NO DEI TVER, FONE at 8AM, -Ofc* 

CARE COLLINS AND COL I JN C U6U HOTEL STATE ER HILTON NIAGARA SO 
BUFFALO NY H42U2 

ALL .MEMBERS OF BROOME LODGE 221? URGE YOU TO OPPOSE ANY MOVES 
TO RECONSTRUCT CUR SYSTEMS HOARD UNLESS IT IS DONE IN A DEMOCRATIC. 
WAY WITH EVERY MEMBER VOTING ON THE CHANGES ACCORDING TO OUR 
BY-LAW. YOURS FRATERNALLY 

A P ANTONI FINANCIAL SECRETARY TREASURER 


NNNN 




r > 
1 • 


201 (HSM> 



Appendix 1 — Letter toC.L. Dennis with attachments 
attached to Head Affidavit. 


Brotherhood of Railway, Aiiliiye and Steamship Clerks, 

Freight Handlers, Express and Station Employes 


Street Addroi* 


P . ;» 


; I i !. i j 


lodgp No 2li,/( 

•June Id, 


: i • I .’I/.I , b'lnC, yui’J ->lo, New York did not 

• :■ ;•> voluptor/ 1 y surrender it r- eh-'trier 

»"t r- to n newly prof or. ed unit; and 

■ l i ■■ : t t ot m n new unit of t he 

; 'iv ■ »• of : ; C ’ ;• r.ot l'-p.-l; th-relore 
I ■ : t 

•ih .(.-LVi-.i): 1 i«- t.h- tr* r.l rrj of Local 21 Li. instruct their 
M : i r"rto vehemently oppose the proposed 
i 1 1 t 1 action: and be it further 


Ur._,ULV- U: 


lb-’ • :i o‘i' i t-yra of Local 21/,!* -re euthori zed 
to '.he a 'set:; of this Ir-.dfe in nil their 

e - \ ‘*t ointnin the status pro. 


i 


AW.'.o»td *.th Am. 


» I>i lnbo» - (cn|i*ti ot UAllltial O'fMtiio'ion and Canadian 1 oboo> CoifitH 


I 1 '-. 


ilKISION OF HON. JOHN T. CURTIN, 
dated 7-25-74. 


U.'IIYND LTAYi'S DISTRICT COURT 
W.'.STi'lUJ DISTRICT OF HH.I YORK 


V/U.LIAM J. HliAD 


Plaintiff 


Civil 74-307 


OF lAILTAY, AIRLINE mid 
ill- CL -i KS, iJJICHT HANdT ’"73, 
t FiO.RS /•'.o STATION EMPLOYEES (BRAC) 

I’.. J. D.VLliJ, Vice-President 
r.r.frc a Division, DR7C 

C. L. U- .’IS, Inti rnational Pre sident 

riac 

G. B. SToPilWISON, Secretary-Treasurer 
i’X’ lef'D Pivinion, BRAC 

Defendants 


APPLARAMCE3I CODLING & COLLINS (JOtIN T. COLLINS, 
of Counsel), Buffalo, New York, for 
Plaintiff. 

RRILLY, FLEMING & RT.ILLY (DAVID J. 
FLEMING, of Counsel), New York, 

New York, and 

McMAHON & CP.OTTY (TH0MA3 P. KeMAHON, 
of Counsel), Buffalo, New York, 

for BRAC, Devlin, Dennis & Stephenson. 


This action, based on 29 U.S.C. £501 (a), in¬ 
volves the complaint of a General Chairman of the Bro¬ 
therhood of Railway, Airline and Steamship Clerks 


10'J 


Decision ol Hon. John T. Curtin, dated 7 -25-' , 4 
- 2 - 

A.C. J to * .ijoin tho international i T .Ion from trena¬ 
il ’ ij.i. j funds fron tlia J 20 local lodge trt v: i .etc3 tdth 
tV'o r.H.A.C. to the newly formed Fierce3 Divirion, 
i’.P.A.C, .in r / York city. iYD.l’.-t ifl’n r< -,y.< -,t for a 
tc ^ r , .y >•<•: tv. it " i j c-r t j «h .;i> -1 «-;:d oval <ir<gu.u..nt 
s.aa lie; l'c! on duly 12, 1974. Fending for ciecir.ion before 
the court at this ti; ,o ia defendants * motion to dir. .ic3 
for failure to state a cli'.ira cr, in the nlterr five, for 
Bu:v,tary judgment. 

The factual background doveloped at the hearing 
folio,’s. Tho International formed a co:v.'itteo to look 
into reorganization due to tho dwindling ir.e.oborehip in 
defendant Union. This plnn would finally bo submitted 
to the general convention to bo held in 1975. On July 
1, 1974 the functions of a number of •• \il unions were 
transferred to the International to be taken care of in 
the future by regional instead of local organizations. 
Defendants claim that the above transfers wero approved 
by the resolutions previously voted on. However, tho 
plaintiff argues that the resolutions give only the au¬ 
thority to submit a plan to the general convention in 



no 


Decision of Hon. John T. Curtin, dated 7-25-74. 

* 

-3- 

i‘.'75. Plaintiff claims thr.t i'-.o tr. tf<. ra ; o a viola- 
tic a of 23 U.S.C. J..D01 3. •• o the >s of the loc Ja 

• ill - a i7i-.pc.-Jftair d 1 c brnr.li i. However, 

IV o i t uo proof in t’>o r«.-::ofd of any vL fi; cal 

t it :,.n jt. .nt ■ 

Vito court believes that ilia f :’cu rlloycd by 
pi a. in tiff co iot rit a to a loyally t’Oyi.i ble claim un- 

• ' c 20 U.S.C. £501 arid J.t.n ii.U .Tt'ition in 

Cilia Circuit. Sco Coir n v. 'Cotl' r'io o'l o f I- i1 / & 

St^ - ..s hi p Clerhs. etc.. 340 F.2d 206 (2d Cir. 1505)» 

C cUn V. ;:o n^ 330 F.2d 371 (2d Cir. 10C4). Tito Gee- 

b 

end Circuit ha a tsltcn what has boon referred to os "a 
restrictive! v : oo M of Section 501, nee Pi- nottl v. T .ocal 
v 3 She, t fetal 7 T a‘.-i< Int. Ars'n., 477 F.2d 025 (3th 
Cir. 1073), that Section 501 "relates solely to questions 
of financial dealings ... to matters of money and pro¬ 
perty." Gunmaccli v. K. nin . 234 F.Supp. 429, 442 
(S.D.M.Y. 19C4). This court declines to depart from the 
above interpretation of Section 501. Under the facts 
produced, there are no supported claims of present finan¬ 
cial mismanagement. Sven if the national office acted 


ONLY CGFY AVAILABLE 
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Decision ot Hon. John T. Curtin. dated 7-25-74. 


! j'.-. ’l itrj tmt’.iovit/ in • UTi-ctlnj the t .. " n, -ebis 

in • Ihing vhicli iYs e .1 eonvi.a l * aid 3 

- •’ 7 / !n .1'.75. " I'/Jlsn . ■ • t union j;xc>c*.«iur«.3 ... 

<' > »r fc r/. to bo nnrof v '-'o «• it] 'ini' < dcllinj J y 
tro everts * vo'Id r oc.'.t inapi vo^ -i. to. " y •jt-—h v._a- 

i. '-'ArA f b;-bbl- V-A 7o,__9 # . P motherhood or r.~ tot' v;r. v . eor. d .- vn 

j. L. 1 .. »•:j T '- a .: .-r.o.«t 493 iogi, j.oga (2d 

Clr. 1 '/■>. 


•lao oeft ,k* ntn* i.'otion to din l: a 7no complaint 
in, tVi roforc, granted. 

To ord< red. 


/7 

/ / 



y JO . I T. C- . .ViiJ 

'Uuitf d States Dir,trie 1 Judge 
t 


DAVIDt July 25, 1974 


< 
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SPAULDING LAW 

313 MONTGOMERY STREET • 

KUiSai 0. HAY. owiMf 


Records and Briefs for State and Federa' f Courts 

PRINTING CO. tt'.V.. 

SYRACUSE, N.Y. 13 2 0 2 • PHONE AC 3IJ HA 2 - 4 8 0 5 


AFFIDAVIT OF SERVICE 

RE: WILLIAM J. HEAD v. BROTHERHOOD OF RAILWAY, AIRLINE AND 
STEAMSHIP CLERKS, FREIGHT HANDLERS, EXPRESS AND STATION 

EMPLOYEES (BRAC), et al. 

STATE OF NEW YORK ) 

COUNTY OF ONONDAGA ) ss.: 

CITY OF SYRACUSE ) 

EVERETT J. REA , being duly sworn, deposes and says: 

That he is associated with Spaulding Law Printing Company of Syracuse, 
New York, and is over twenty-one years of age. 

That at the request of COLLINS, COLLINS & DINARDO, Attorneys for 
Appellant, 

*a$he personally served three (3) copies of the printed 
[Appendix] of the above-entitled case addressed to: 

REILLY, FLEMING & REILLY 
Attorneys at Law 
1414 Avenue of the Americas 
New York, N. Y. 10019 

WILLIAM J. DONLON, ESQ. 

Attorney at Law 
6300 River Road 
Rosemont, Ill. 60018 


by depositing true copies of the same securely wrapped in a postpaid wrapper 
in a Post Office maintained by the United States Government in the City of 
Syracuse, New York on November 20, 1974. 



Sworn to before me this 20th 
day of November , 19 7L 


Sit r? 

• • V 7* 


Commission! 




of Deeds 




Everett J. Rea 


APFHIATtD WITH 
DAILY VICOtD COIP. 
IOC HIST(R, N. Y. 





